





6.0 Plan Recommendation Introduction

Specific capital projects represent the major investment the County and its partner agencies will continue to
make in the County’s transportation system. As discussed in Chapter 4, the projects considered for final plan
inclusion and recommendation consist of a balance of capacity-adding, transportation system management,
and multi-modal approaches to meet future need while satisfying the community goals that served as the
foundation for the Fayette Forward plan.

In addition to specific projects, the recommendations of Fayette Forward also include public policy direc-
tions so that the County is better enabled to implement and realize the plan. These policies are intended to
supplement and refine the policies in the Fayette County Comprehensive Plan’s transportation and land use
elements. They are also intended to guide the County on involvement in enhancing its transportation system
in ways other than specific projects.

6.1 Project Recommendations

The Fayette Forward planning team initially considered over 200 projects, many having originated in the
County’s 2003 Transportation Plan, Peachtree City’s 2007 Transportation Plan, or other local and regional
planning studies such as Livable Centers Initiative (LCI) studies or the Southern Regional Accessibility Study
(SRAS). As plan development advanced, these project candidates were evaluated to gauge their responsive-
ness to the Fayette Forward goals developed at the outset of the plan. As discussed in Chapter 5, this evalu-
ation of projects began with a series of technical criteria using both community-driven factors and the ARC
regional travel demand model.

The result of the first round of technical evaluation was a score-based ranked list of projects. The project
team emphasized in discussing this list with elected officials and the public that it did not constitute a strict
order in which projects would be implemented, but rather provided an initial understanding of how certain
projects balanced cost (of both construction and maintenance), response to transportation need, and re-
sponse to community desires.

One of the critical steps to developing a system of priorities for implementing these projects, however, was
the application of community preference and need as a non-quantifiable criterion. This criterion helped the
project team to translate between strictly technical or goal-based measures and the political or community-
based need for certain projects to advance before others: whether they had been proposed in the past and de-
layed for cost reasons, or whether they were assigned favorable scores from the point of view of the technical
criteria but conflicted with community needs for reasons that the technical criteria did not capture.

For this reason, project prioritization has emphasized a series of three tiers instead of the earlier ranked list
format, with each tier tied to a particular time frame, as opposed to a ranked list presenting an order in which
projects should be implemented. This is intended to provide the County flexibility in continuing to assess its
needs as the lifespan of the plan continues, in pursuing funding for projects, and for combining elements of
multiple projects as needed. This is preferable to committing to a defined list from the outset as it facilitates
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common sense and sound judgment in selecting future projects to advance. By grouping a larger number of
projects into a general time frame, it also allows the application of different funding sources when they are
available and to the projects for which they are appropriate, rather than potentially foregoing funding op-
portunities for a certain project at a given moment simply because the County has not yet advanced to that
project in its implementation of the plan.

The project tiers are described in more detail in the following sections, and detailed information on each
project is provided in the tables and maps on pages 3 through 11 of this chapter. Each project is defined, as-
sociated with a sponsoring agency (either the County, one of its municipalities, GDOT or some combination
of the three).

6.1.1 Tier 1 Projects

Tier 1is defined as projects to be pursued within a five-year time frame and for which funding sources are pri-
marily identified. As much of the County’s previous transportation plan was supported by the 2004 SPLOST,
the majority of projects in this tier are associated with the sales tax program’s attendant list of projects.
These are mostly projects identified in the 2003 Transportation Plan that have not yet been implemented
and which, to be able to use SPLOST funds, must be implemented by 2015. Fayette County has been imple-
menting those projects since it began to collect revenue from the SPLOST and will continue to do so through
expiration of those funds.

Because of the association with the SPLOST, projects range from small intersection improvements and pe-
destrian projects to major capacity projects that have already been discussed as addressing transportation
needs. Generally projects in this tier respond to the most critical level of need, focusing on intersections with
known safety issues and on roadway segments with relatively high levels of traffic congestion. Tier 1 also
includes several scoping phases where project development is carried out to a more advanced level than that
provided in Fayette Forward but where actual project implementation is not proposed in the same phase.
This is done for two primary reasons: to better understand project scope, costs and impacts; and to gauge
these factors against project need at a potentially later date to determine if the original project concept from
Fayette Forward (or one of its preceding plan documents) remains relevant.

6.1.2 Tier 2 Projects

Tier 2 is defined as projects to be pursued in the next five to ten years. These projects are high priorities for
the County but do not have funding sources identified and, as they satisfy less critical needs, have been rec-
ommended for consideration for the next iteration of the regional transportation plan and improvement pro-
gram. These are likely to be the candidate projects for a future SPLOST program if Fayette County decides to
pursue such a funding option and it is enacted by referendum.

Most Tier 2 project concepts were developed in the March 2009 Fayette Forward Open House and Design
Workshop. These include several intersection projects that Fayette County had begun to explore since the
2003 Transportation Plan and 2004 SPLOST, operational corridor projects to be further defined through
scoping phases, and scoping phases for capacity addition projects.

N .
%% Fayette Forward Prian Recommendations Chapter 6 e



1ST of 5 PAGES

TIER 1 PROJECTS

000TT$

000°8T9'T$

000°‘00S$

000°'005$

000'7.9°¢$

00S'8.1T$

000'009'T$

000°€96'T$

pajadx3
ateys
[ex0]

000‘TT$

000°8T9'T$

000°‘00S$

000°'005$

000'T.9'¢c$

000 V1L 'V$

000'009'T$

000°€96'T$

150D
a|gqeqo.d

lenoidde ] O@9 spaau ‘yauang pue axeatabulo

uo d1yedy 4oy reubis Bunsixes 03 aseyd uiny Ya| ppy Al
-oeded afel01s LIN] 3| JUBIdINSUI 0 anp sabusjeyod
Jeuonelado sa1eald uoneinbijuod UoIII8SIaIUI 1UBLIND

'sayoroadde juasaid

ay1 uey) ede Jayuiey padeds synogepunod Jo Jied e 1o
‘Jay1eb01 oM1 ay3 Hulig 01 Inogepunod e Buisn ‘aayiiey
wiayl buneredas spnjoul paiojdxes s1dsduod anneuIa] e
snoLe ‘padeds A[9s0jd SU0I19asIalUl 1, Ul ¥3a4) Apues
Bunsaw speou ajesedss omy sauanyeay Ajpuasaid uon
-09sJ491ul SIY | *A1ayes ||etano anoadwil pue S1o1|juod
Jennualod aanpaJ 01 papaau sabueyd ubisap UO11IaSIaIU|

‘ulod sjfuis e 01Ul €ZOS pue
uewU| 18syo ubijeal 01 ubisap UOI198SIAIUI MON "Sabua|
-1eyd [euonreado pue A1ayes sa1eald UoI19asIalul 189S0

uonYasIaUI

ubijeas 01 uoneNHFUOIBI UOIIBSIBIUI 10} SI UoITepUBW
-Wwo29y ‘sabuajjeyd A1ajes sareald ajfue uoivesIalul

ul mas 1ybis yaim Buoje ze S uo [aAea] paads-1aybiH

'1043U092 J1Jeu) panoidul Joj sueaw 18410

10 Jeubis Japisuod “Jayriny syutod Builsixa syesedass 01
10 U0I11995491Ul1 8]BUIS 01Ul UO13D3SIBIUI 18S-J40 Butubie
J8yMia salojdxa uonepuswWoIay ‘sabusjeyd jeuoly
-elado pue A1ajes a1ea19 UOII98sIaUI Jo squlod sjdi NN

‘papuawiwodal Juswade|day *(z'6) Huirea jeany
-0N.J3S MO| 01 8np papaau Juswade|dal 1o apeabdn abplig

‘abp1iq aya Huiyoeoadde anino
|e1UOZII0Y YlM paleldosse A1ajes anoaduwil pue oijen bul
-SBeaJoul a)epowiLodde 01 Jusawade|dal 1o apebdn abplig

‘pPapuawiwodal Juswade|day (g'0T1) Buned feany
-ONJ1S MO| 03 anNp papaau Juawade|dal 1o apeibdn abprig

uonepuswwos9y Jo uondiiosaq

/P23aN pue asodiand

pY axed
-186uI9 © S YS

aALIg unse]
pue dALIQ SWeS 1e
peoy 9319 Apues

¢6 dS 1e
pY ©Z09-py UeWU|

¢6 dS
18 peoYy UOIMaN

peoy dueH
/peoy Aeas/z6
HS/peoy yoonuy

Jany
ulld Jano abplig
peoy Ysou N
8240 bul

-UJO|A 490 abplLiq
peoy abpLIgIsep
peoJjrey

XS2 1e abplig
peoy auljIseo)d

awre 109loud

10do
®ed

=]

Q=]

o4

o4

Bui
-preds
®04d

o4

o4

uoI199s131U]

uoI1])oasia1u|

uoI)oasia1u|

uol11doasialu|

uol119asialu|

abpug

abpug

abprg

adA L

109loud

1S071dS
%0¢€ AlID

(1S071dS)
z-l

(1S071dS)
G1-04

(LS01ds)
¥1-04

(1S071dS)
TT-1

(1s071ds)
9-9

(1s071ds)
z-9

(1S071dS)
1-9

pasn sl
103load
19Yy10

120-dlI

€70-dl

010-dl

600-dI

800-dl

700-99

¢00-99

100-99

(d1o)
ai

100loud

Fayette Forward Prian Recommendations

dln

0



2ND of 5 PAGES

‘[euBis o1ygea 1apiIsuoc) 'saalb
-3p 06 Yyoeoudde 01 uoidasIa1Ul UbIEal pue Saue| uanl

000'G.€$ 000'G.€$ ppe 01 s1 uoepUBWIWO0d8Y ‘swa|qo.d souessip 1ybis ¥S 18 peoy Emm_m ._.Mnn_uw uonossiau| A._.mom.uo._uﬂ_wv 001-dlI
pue AL1gISIA S81eald a|bue uoI19asia1ul pue sabuajjeyd
suolreado o1yyea] pareald sey adeds abelols Jualolnsu|
"eEE0-H1 193l01d yym areuipiood “A1ayes anoadwii
000°'208% 000'208% pue s|Bue pamaXs e 1081100 01 UOI98sIAUI 81 Ubieal cmww Mwwmoc\%__h_w Jd uondssiau| A._.Mw.._% e 8€0-YlI
01 SI UOIIEPUBWILINIBY ‘uolleInfijuodal UoII8SIBIU| :
‘aseyd Huidoas Jo swoaNo
uo Juapuadap uondalip 1sloid ayewn|n Alsjes anoidwi 2OM SUBILG ( )
000'S8% 000'G¥8%  pue a1fue pamay(s e 1994409 01 UOI19asIa1ul ay} ubifeas 01 umucm%m cn.m___mh_, J4  uondasIau| ._.ww.._m_w €€0-dl
sasodoud siy] ‘sinoy jooyas Bulinp puewsp Aneay pue :
81Bue 1ua1uNnd 01 8NP Papasu UoITeINHILUOIAL UOIII8SIaIU|
‘uosl||3 Jo 1ses peoy T e
000'05% 000°05% supjuar Jo Juswuopueqe a|qissod aiojdxs pjnoys sseyd - peoy mc_v_cmn ol cenmsmEn (1SO1dS) o
Buidoas ‘sanireuwuayje 19aload dojansp pue pasu ssasse G oS! : ey-o
AJIny 01 198fo0ad ediounid aioyaq pailjdde aseyd Huidoas peoy 3
‘peoy pJo4 pjo uo Buluani sajd1yan oy abelols
apinoid 01 6/ €S UO pappe ag 0s|e PJNOM saue| uin |
11 JO YIN0S 8y} 01 A|21eIpaLlLUl SUOIII3SI81Ul OM] 8}
000'005$ 000'00S$ pue uo013938s191ul S1Y} Usamiag Buideds aziwixew 01 6.2 16 peoy Ewwn_mum__w D4 uondasIau| A._.Mm.um_nn__wv 2€0-dl
UM uo1393s33ul 03 sayoeoidde pao4 pjo ubijeal 01 s
uolIepUBWILLINIRY ‘6.2 HS Puoje swajqoad A1ages 01 pa|
aney ageds abeuols jualdlnsul pue buloeds uoiloasialu|
‘Apms
pajle19p 810w U0 palue.lrem Ji1 [eubis oiyedy [enuslod e
3ALIQ UMO1SSO0.) 1
6250168 625'9Z1'TS yum (pa1ajdwiod usasq Apease sey Burissuibus enidso >m>>m__‘_mn_ mwbsowwa Jd  UoI98sIaU| C.mmm”__n_mv 1£0-41
-U09) SauUeB| Uin} Mau J0j SI UolepuawILI0day ‘sabus|jeyd
suolyeado d1y4ea1 pareald sey adeds abeaols Jualdlnsu|
‘A1Buipaodoe Jeubis aunbipuodal (Ajuo
|[eMaU0]S JO aue| 1SOW-1J3] Y1 W0} SUIN] 23] MO||e 01 uolyes
. . pue (saue| ybnoayl-uany 1ys| paleys) saue| UoISIoBp sAOW  -nBILU0IBI UOINIBS (1SO1dS) )
000'S.$ 000°'S.$ -84 0} Saue| uJin) ad113sal 03 SI UOIEPUBWIWOIRY "(UUAID)  -181Ul 188.11S UUA|D B4 Lohaestau 8-l 5¢o-di

G8 ¥S punogyliou 03 (]Jemau0nls) G S PUNOgISes  /8NUBAY [[BM3U0IS
LU0 SIUBLUBAOW UIN] 13| 40} JuswaAoidwil jeuoiresado

pasn sl
103load

(d12)
ai

1S0D uonepuswwoday Jo uondiiosag adA L

a|0eqoad

awre 109loud

pea

/P3N pue asodiand 109loud

Fayette Forward Prian Recommendations

TIER 1 PROJECTS

19410

109l0ud

dln

0



: 3RD of 5 PAGES

TIER 1 PROJECTS

000'05¢$

000'280°9%

000'Ser$

000°096'T$

000‘GET$

000'05¢$
000'052$

000'05¢$

000‘05¢$

000°0v$

pa1oadx3

areys
[e00T]

000'002'T$

000'2.80°9%

000'Ser$

000°096'T$

000‘GET$

000'05¢$

000‘05¢$

000'05¢$

000°05¢$

000°0v$

150D
a|geqo.d

“127 3]11A8138A8 4 UMOIUMOP 8y} Ul padojansp

Ajjeuibrio sem eapi siyl "prib umoiumop anoadwi 01
"aAY 1Yl1e)| 01 "aAy e1b1099 W0y 19341S Mau e apinoid 01
SI uonepuawWwoday ‘sdin [edo] 10} 26/58 10 asn ainbaua
3]]1A8138A8H UMOIUMOP Ul SUOIIIBUUOI 19941S PaiWi]

"aALIQ SIABQ JBr UMM 198UU0d

01 (G8 HS) 192.11S UUA|D sS04k (Z6 HUS) anuaAY 1310

10 8NUBAY POOH J18Y118 pua1Xa 0] SI UOIIBPUSLLLLOIDY
'SUOI198S18)Ul ||eMBUOIS/UUA|S pue JalueT/uuk|o Je uoil
-sabu09 pue SaWN|OA J14Je1] 0] S3INQIIIU0I 3] [INa118ARS
umolumop ybnoayl saanou arels Jolew Jo asuanuo)

"9011JO 1S0d 9]|1A8119AH UMOIUMOP Y] 01 SS39Je 18118(
sapinoad pue uoirenalid [eaoj sanoadw| (900-SI S1usw
-11dw09) 198415 Y24nyd 01 G8 HS 1O I1Sed UOISUdIXa peoy

‘Jal|a4 uonsabuod pue

sjuawanoadwi A1ayes apinoad pjnom siyl ‘UoIlels Jajsue.l
01 #G4S BUII08UU0D 19941S MU 10} SI UOIIRPUSWILIOIDY
'S193.1S 9]|1N8119A [BJ0] pUB 3|I|N Sesseue|Al Isai4 Buisn
sdiy Bunixs pue Bulialua axew Ajuadind 3snw uoIels
Jajsuea) a1sem Buissagde sa|dIyan AAeay pue s)onJ |

(210-MN s1uawijdwod) [eubis ole.) Jo uolppy

"S[euBis o1j1e) pue s1usLWBA0IdLWI UOID3SIaU|

"sjeufis o1e.] pue sjuswianoidwil UONIasIalU|

SuIa2uU0d
Kayes Bulob-uo ‘aaueisip ybis pue Juawubije anoadwi|

‘sa|fue pamaxs 1994109 01

SUO01309S431Ul Y10q ubijeay "axeT pue 39919 Apues wody
swiajgoud 1ybis a1ea19 suoi1dasIaluUIl Y1oq Je sajbue a1nay
‘9]fue pamas 1994409 0} UOI13SI81Ul

ubieay DG8 S U0 S3]91YaA punogyinos Aq uaas Hulaq
J0u do1s e wouy Buieaaladde sajdIysA Wody SIUsPIdde 01
pa1NqLiIu09 sey pue swajgoad 1ybis sareatd ajbue a1noy

uolepuUsWIWO028y Jo uondiiosag

/P23aN pue asodiand

uoIsua1Xg
199115 Y2INyD

U0ISUaIXT 8NUBAY
POOH 10 ¢6 dS

uoIsSuaIXg
anuany a11aheje]

10193UU0D
3|1\ Sesseue|n
18114 01 G dS

Jeubis
G8 YS/enakee

peoy uosulgqoy
1e peoy aulMmpay
peoy uuljaeig 1e
Remyjred 9a.a1yoead
peoy adoH maN

1e peoy uophoug

peoy
e /peod [[INN
S997 /934D Apues

peoy
Kas|00/\-S¥00.4g 18
10193UU0D G8 S

aweN 108loud

e

e

e

o4

=

od

ad

o4

o4

o4

pea

peoy MaN

193415 MaN

199115 MaN

199.11S MaN

uon
-ezireubis
UOI93sI81U|

uonossIalu|
uonoJasialu|

uol1dasialu|

uoI11oasiaqu|

uoI1dasialu]

adA

109loud

1S071dS
%0¢ A1D

(1s071ds)
z1-d

(1s071ds)
v1-d

(1Lso1ds)
9-I

1S071dS
%0¢ A1D

(1S071dS)
av-o

(1S071dS)
PI-1

pasn sl
109load
13410

00T-MN

710-MN

¢10-MN

600-MN

900-SlI

¢0c-dl
10¢-dl

00c-dlI

201-dl

LT0-dI

(d1o)
ail

109lo1d

Fayette Forward Prian Recommendations

dln

0



4TH of 5 PAGES

TIER 1 PROJECTS

umolumop ybnoayi

‘SJUsWIaAOW R EENE o adeos19a.a1s ( )
. — uJan1 ¥a)| Buljjonuod Aq Asyes anoadwi 03 si1 ssodand RS 6 e /Susw ._.wo.._n_m )
007'99€$  000'CE8TS 3y -oueny bulwoouo 1surehe suiny pue sJUsWSAOW %Eo,qut m%m_m 4 -anoaduwi| n%mmmﬁmw_.m ¥10°d0
00]|g-PIW [RIBASS SMO|[e auR| uinl Ua| Aem-om) Bunsixgy 0 SRS e Jeuonyesado
‘(Aemvdtred apIsyroN)
-4 1S0O71dS 0 1938load uoiuedwod e si siy| ‘ssedAg ajjin aseyq Buidoos - SEn
_ _ -9119Ae- 1S3\ 01 Z6 HS WOJ4 POPBS3U Se saue| € 03 g WOy ‘ ) (1so01ds) )
000°05% 000 05$ II1IA S8977 BUIISIXd USPIM 01 SeM UoIepUSWIWOdal Areu Lo_o_umoo _wcom_aw_\“m oA mcw_\wmummc_ -d €210-dO
-lwijaid ‘suswanoadwi [euonelado pue A1a)es Jo suoil O 1IN 8997 evo! 0
-e20] Jejnaiuied alojdxs 01 papuawiwodal aseyd buidoas
‘00¢-dl Yum 81euipdoo)d ‘g6 S 01 G8 S woly aseyd Buidoos - sjuaW
000'05% 000°05% papaau se saue| € 01 Z woly adoH MaN Bunsixa Buiuspim 10p1LI0D) _mco;m‘_w 74 e (1SO1dS) 2T10-dO
salojdxa aseyd buidods "ajj1A81184e JO Yliou suoll “do ador me eUonElad -d
-do |aAe1] 1S9M-1Ses pappe 10} Pasu e sey Aluno) syl 0o H MaN [euon 0
'S8 US
01 ssedAg a|]1A8119AB- 1S9\ WO} SS8IJe |edauah 01 pal | ase
"U01198S191U1l pooMudd|/adoH maN Bulubifeal pue saLe S \6:;““ sjusw (1S01dS) "
000°0S$ 000'0S% -woab onrews|gqoad Hunoaii0d ‘edoH MaN 01 6/ WOLY Lou:.hoo T 24 -anoaduwi| - 20T0-dO c
papaau Se saue| £ 01 g WOy pooMmuay| Builsixa Buiuspim T de Doomus Jeuonyesado .m
saJo]dxa aseyd BHuidods -ajj1n8118ARS JO U1i0U Suoll op A ©
-do |aAe1] 1S9M-1Sea pappe 10} paau e sey Aluno) ayL m
)
‘Buiuapim aue|-{ 01 8UB|-Z [EUOIIUBAUOD B c
Se ||aM Se ‘papaau aJe Saue| UInl 81ayMm suoiedo| Aax pue (Auno) e18mo) c
suo1199s191ul 18 Aje1oadsa ‘aul] AJUN0D 8yl 01 7/ HS W0} 017/ ¥S) aseyd sjuaw e w
000‘05$ 000‘0S$  Swuswanoadwi [euoiletado J18pISUOI PjNOM pue JopILI0d Buidoas - Apnis AL -anoadwi or- 600-dO D
31 JO Spaau ay] ssasse 1a11ag pjnom aseyd Buidodas siyl  J1opLiio) [euoileds Jeuonelado - o
'SaWIN|OA J13JeJ] pasealoul sey abueyaualul G8-1/aUolA | -do peoy auoJA ] m
ay1 yoeal 01 suoJA | JO 1Ua1Xa SIYl Buoje puewuap [aned | o
‘papasu aJe saue| uIny o)
9J3YM suo1IeI0] A8X pue Suo110asIalul Je Ajjerdadss ‘i7/ ( o b
S 01 G ¥S wouy syuswanoidwi [euoiyesado Japisuod \S) mmmﬂmwm_o_oww SENT (]
000'05$ 000'05$ pue 10p11J02 3y} J0 SPaau 8y} ssasse pjnom aseyd Bur 10pILI0D) _mco:@_w 24 /AL -anoadwi ©/00-dO m
-doas siyl *saja1yaA Buiuini-1a) BUIAjOAUL SJUBPIdJE pue : : Jeuoizesado ()
: -do peoy auoJA
Su0IS1]]09 8]21YyaA Buipnjoul ‘swiajqoad Alages pue sswn W
-]0A o1)Jea1 Bulsealoul sey peoy auoJdA] JO UOII98S SIYL )
%
Dach3 asn s
UM.@ 1S0)D uollepuswwoay jo uondiiosag owen 190fo. oo adA 1 Now—o;n__ Cle) W
us a|jqeqoad /P23aN pue asodiand 0 104d § ped 109loud \_w. X @ uownwﬁug L
[ed0] ylo 101d A@n W
IS\




"BaJe UMOIUMOP Ul Stuswianoadwil Buissoud uelysapad

5TH of 5 PAGES

TIER 1 PROJECTS

. . . . pue adeds19941s 10} SI UOIIBPUSLLILLIOIDY "UOIIeZI[eUAS sjuswianoud 1S071dS )
000'0001$  000°0001$ UMOIUMOP Ul 3S8131Ul [[BJAAO0 UE J0 1ied Se 1UaWUoIAUD -Ww| umolumoq B4 el /ted %0€ A11D ¢00-ss
uelLsapad UMoIUMOp S11 aA0IdWI 01 SBYSIM a]|1A8119AeH
"'G8 S 01 proy 491597 WO} ‘Yy1nos ayl Aioede)
aseyd ssedA

OVE'SZL'TI$  OVE'SZL'TIS 03 Aemvired | aseyd ayy ssnunuUod siyL ‘suondo [anesy m_____ >§MM_@ e >w_, o4 Aempeoy C%%N.M_mv £00-d LY
U1nos-y11ou pasuryus 10} pasu e sassalppe 10afoad siy | : /19311S MaN n
cC
"26 ¥S 01 peoy %31 Apues wol} ‘Aem Anoede) O
aseyd ssedA -5
000'00S'TT$  000°005‘TI$  -3Jed | 8seyd 8yl senunuod 308fold sy "suondo [aneny w____ >§Mmm _ >w_, o4 Kempeoy Cm% wn_mv 200-d1d o
U1nos-y1iou paosuryus 10} pasu e sassalppe 109foad sy : /18911S MaN m
"aul] A&auno) uol N m
01 G8 YS WOy Saue| 7 01 Z WOl 6/Z S Butuspim Apnis Tl R c
000‘05$ 000‘0S$ 01 aseyd Buidoos ‘juswisnoldwi Ayoeded Joy pssue o E mw.m e 10do \@.snwom_ eOT0-04 o)
s1sabbns Ajuno) uol N4 YInos pue 1iodiry uosxoer-plall T %
-SJeH ‘G8-] 01 purwap ssadde Jabuassed pue 1ybiai4 o0
*Auno9 uolke|d pue 1OAD Yum S
uoleuIp1009 adinbal 1M siyl 'Alunod uolke|d Ul Ti/6T (pY oa10qgsauor o

. SN 01 Aluno) anake ul py ybNOUO I\ Wl Sauel 7 7/ pY 3][1Ne11akes) Anoede) )
0% oo0'6sE’eeS 01 Z WOJJ USPIM 01 SI UOIIRPUSLLILLIOIDY SIUBLLISIURYUD BuiuspIpn 10d9 Rempeoy 900-24 .m
A1oedes Aempeod 1oy pasu e pa1sabbns aney sabus) 183 G HS [
-leyd suoneado di4jea] pue UOIISaBUO d1yfel) JUBLIND W
"Apes) 01 901id W04 SBUE| {7 03 Z WOJY G8 HS USPIM 03 SI (eny Apels e () W
002'2I/$ 00£'SOV'vS  UOIEpUBIWODa ‘8]|IA88AeS UMOIUMOP JO UINOS SUOH 01peoy 80lid)  10d9 frpmn | crnpy | TO0E w
-eJado o1jel) anoadwi pue uonssbuod a1jel) a1eIAs|R 01 Buiuspim G8 ¥S o
5
Dach asn s

P 1S0)D uollepuswwoay jo uondiiosag adA | P el Cle) W
areys aweN 108loud pea 109load al L

a|qeqo.ad
(200 1geq

/P23aN pue asodiand

109loud

19410

109lo1d )

din



1ST of 6 PAGES

TIER 2 PROJECTS

000'906T$

000'002¢$

000°T00°C$

009'6.E$

000°05¢$

000'GT.$

pa1dadx3

areys
[e007

000'906°T$

000'00¢$

000°7T00°C$

000'868T$

000°05¢$

000°GT.$

3S0D
a|0eqoad

"/00-d0 40 sbuipuly ay3 uodn 1usp
-uadap ‘sayoeoidde uosi||3 Jo Juawubijeaa
10 1nogepunoJ e fuippe uoneinbiyuodaa
UO01399S43)Ul 10} SI UOIIBPUSLILLIOIY "pPeoy
3U0JA] U0 1N220 SaWIIBWOS 1Y) spaads
lenea1 ybiy yum Ajjeroadss ‘swsjqoad
aouelsIp 1yhis sayeald sjfue uod8sIaU|
‘710-MN

pue 900-S| uodn juapuadap ‘suoiresado
a1jeay panosdwi pue Aj1oeded jeuonippe
810]dxa 01 uoireINBILUOIBI UOIIIBSIAIU]
‘yoeoadde uoiossialul peoy

pJeyulag Jo Juswubifeal 1oy s1 uolepusw
-w029y ‘swsajqoid Aajes pue 1ybis sa1eald
(uo1199s481Ul BULT SINOH UB|01S/pJeyulag
10 9|bue pue) sjbue UOIIV8SIBIUI IUBLIND
‘peoy Aas|00/A

S)00.g 0} 26 HS SS0.4oe peoy uoydweH
pua1xa Jo/pue 1uiod sjbuls e a1eald 01 uon
-09sJ91ul Jo 1uawubieal a1ojdxs 01 SI Uon
-epusWIWOoday ‘sabuajjeyd [euoiresado pue
K1ajes pajeald sey U0I109S181Ul 38SHO SIY |
"eTT0-dO UM 81eulp.1oo)

‘adoH maN uo aue| uiny bl punogises
ue Buippe Aq peoy adoH MaN U0 Sanssi
Buinanb ssaippe 03 sy8as 198louad siy

*A118wo0ab
yoeo.udde 1984100 pue abpliq JapIM & YlIM
aanjonu1s Bunsixe aoejdal 01 SI UoIIRPUSW
-W093Y 'S3]9IYaA ANeay 81epoLULLIodde A|l

-Sea 10U SB0p pue MoJJeu SI abpliq 1ualing

uolepuswWwWoIay Jo uondiiosag

/paaN pue asod.and

PY 8uoJAL 1e py uosi||3

Jreay 43611
1e anudAY 811aAe)e]

peoy pieyulag 1e
1uswubifeay peoy ezo9

Z6
S pue peoy uordweH

G8 YS/pY adoH MaN

9319 dwe) Iano
abplLig peoy Jaw|oH

awe\ 109load

o4

e

o4

o4

e4 % Od

o4

pes

uolldesialu|

uol11dssialu|

uoI199s481U]

uolldasialu|

uol11desialu|

abpug

adA L
108load

(1s071dS)
cz-d

(1s071dS)
zz-d

(1SO1dS)
01-04

pasn sl
103loud
13410

7€0-dlI

9¢0-dI

670-dlI

810-dI

L00-dI

010-99

(d12)
al

109l01d

Fayette Forward Prian Recommendations

()

LG

b

S

\ =



2ND of 6 PAGES

TIER 2 PROJECTS

000'cY9$ 000'€9% 1UBPUdaP ‘MS UONBSIAUIP31I00 0F WL e D4 UOI98sIsIU| £v0-dl
uoI1398s481uUl UB1jeal 01 SI UOIIBPUBWILLOIDY
"600-dO Y1M a1eu
-1pJ00Y °[0J1U0J IN0gePUNO. 3]qISSod "Ajuo
pooMo.ly Buisn pue o0118wed Wo4}/0] SS8d
-oe uosuems Buisofa Ajaxi| ‘aulod ajbuls e 1e ST
000'769'T$ 000'769'T$ GEILE (TSt o SUsmwny U e e AL uondesislu| Zv0-dl
uosuems ubijeal 01 SI UOIIEPUBILLOIDY
‘swiajqo.id A1ages ennuasiod pue asuelsIp
1yBis pareald aney ssjbue UOII0aSIAIUI
pue peoy 0118W[ed-auodA] UO SAAIND

"2/00-dO uodn s o
©
-
o)
&
O

‘Aressadau aq [|Im A1819wiad arewixoad yiim
uoneulpioo) -ulod ajbuls e 01 Juswubijeaa
10 1nogepunoJ apnjoul suondo fuoneanbiy
-U093J UO0I393S433Ul 10} S| UOIIepUaLILLIO
-09y "a1jqnd ay1 Aqg Jejnaiued ul passaidxa
uda(q sey Jazauaq3 Huoje |041u09 paads

10J paau ay] ‘salnful BuiAjoAul awos
‘SJUBPI2JE 01 P3| SeY UOII3SI8IUI 18SHO

000°219% 000°.19% Py Jeads je py 49zauaq3 J4 uondssIau| 0r0-dl

'sayoeoidde auimpay

Buoje saunsesw [041U09 paads BulonpoJlul
10 (pajuedsem 4i) dois Aem-1 e Buliojdxe
Buipnjoul sayoeoadde aaireudsye ‘uonisod
-do 211gnd swios pajedsuab aney uonepuaw
-Wwo%a4 pue 328foad siy| Inogepunod Yyim
‘ubISap UO1303S181UI M3U B 10} SI Uollepuawl
-Wwo099y ‘splezey A1ajes |ennuslod paeald
aABY SaAIND BUIMPaY 01 anp aduelsip 1ybis
payiwi| pue oiyeal bulyoeoidde paads ybiH

peoy
s1a1end-peoy ajepig D4 uoI193sIau| /S0-dI
18 peoy auImpay

000°LL6% 000°LL6%

"2/00-d0O uodn juspuadap sayoeoidde
39919 1B]4 J0 Juswubieal 10 Inogepuno.l
e Bulppe uoieanbiju09al UOINI8SIaIUI 0}

SI1 UOIIBPUSWILIONIDY ‘PrOY SUO0JA| U0
JN220 SaWIBaWos 1.yl spaads |aneul ybiy
Uyum Ajerdadss ‘sarinlul yaim suoisijjod
3]91YdA 243A3S 01 pPa| sey pue swajgoad
aouelsIp 1YBis se1eald ajbue UOII8SIaIU|

pY dUO0IAL 18 38310 Je|4 D4 UONY8SIAIU] SE0-yl

awre 109lou ea SdAL
[\ load pesT] 100004

000'0LT'T$ 000°0LT'T$

SERETH ETR))
109loud al

Fayette Forward Prian Recommendations

i [e%0) uolepuswWwWoIay Jo uondiiossqg

19410 180l0uy P SIL

S

()

a|geqoid /paaN pue asod.and

50
|
dl




: 3RD of 6 PAGES

TIER 2 PROJECTS

000'00S$
000'005$

000'005$

000°'005$

000°0S$

000°08¢$

000'00¢$

000‘00S$

002'96$

000'98T$

000‘0vv$

pa1dadx3

areys
[e001

000°'005$

000°‘00S$

000'00S$

000°'005$

000°‘05¢$

000'001'T$

000°000°T$

000°‘00S$

000'181$

000'98T$

000‘0vv$

3S0D
a|oeqoad

[eubis

J1Jel] pue sjuswaAoidwi] UOI1d8SIaU|
‘Renvjaed

93114oead U0 Sjuswanoldw ] UoI198sIau|
‘Renvdjaed

931142ead U0 Sjuswanoldwi] UoI19asIalu|
‘pajueLIeM UBYM uolrezijeubis

3]1qissod pue spuawanoidwi aue| uiny ‘feu
-B1S o1yea | pue syuswanoldw| UOI13ISIBIU|
‘(uoJpay uo saue| uany ajgissod) reubis
J1jJel] pue sjuswaAoldwi] UoIId8sIaIU|

'sayoeoidde |Je uo saug]

uiny Yaj ‘s1sixa [eubis oyyea | -abues-buoq
‘A1ages pue suoneado aiyeay ‘Aloededs
anoadwi 01 syuswianoadwi ] UOI1I3SIAIU|

‘¥ YIS 1. [eubls d1yJel] [[eISUl ‘v Te uelpaw
9s0]D ‘A1ayes pue suoneiado oiyea ‘Al1oed
-ed anoldwi 03 SjuswaA0Ldw | UOI128SIaU|
‘A1ages pue suoiedado aiyea ‘Aloedes
anoadwi 0] syuswWaA0IdW| UOIID8SIaIU|

‘aseyd Buidoas 6z HS ay1

10 8W021N0 ay3 Yaim Abare.ls Juswanoaduul
1U91SISU0I © 34nsua 01 (T 4911 ul) eOT0-0d
UM Paleulpao0d ag pInoys Siyl “JawjaH
01 6/ WOy dUB| UIN) 48] pUNOQyINoS
ppe 01 SI UOIIePUSILLONIdY ‘Saue| uin}

Y3| PaYeaIpap 4o 32e| ay3 Aq payesljdwod
aJe suolelado d14jea1 pUNOQYINOS JUSIIND
¥/ ¥S Yyoead 01 BUIYSIM d14Je.l 10} peod|iel
1e sananb Jo ssedAq Buimojje aue| uiny
1yb11 punogyliou e ppe 01 SI UoIIEpUBW
-wo099y ‘Aejap pue Huinanb asnes ued elou
-3S e sBu1ss0.19 uleay 03 anp sdols Jijed |

"IN0CePUNOJ JI3PISU09 ‘dols Aem-Inoy Wody
sananb ol1yJea) a1eIAs|[e 01 UoiIeINBIIU0D
u0I198s181UI 810]dX3 01 SI UOIIRPUBLLILLIOIDY

uolepuswWwWoIay Jo uondiiosaq

/paaN pue asod.and

Kemaed sa1yoead

18 YJed ueibioao 2
Kemdjaed
Jd
9a.114ydead 1e aueT] buLio
Kemaed
Jd
9a.1yoead 1e ||IN AdsutL
9ALIQ PUBPIAI]
pue pJeas|nog MA.l od
pigle]
ynos -
9ALIQ UOIP3Y 18 17/ HS
PeOy uosuIqoy 38 5 HS od
anLIg
92J9WIWO0D 18 G HS od
15{0]
peoy -
uosulIgqoy 1e UMO01SSs0.1D
peoy J8WIsH/6.2 S oF

poomboq 1e Buissou)
peoJ|iey peoy elouss

auIMpay/paeyulag o4

uol11dssialu|

uoI]}oasia1u|

uol1desialu|

uol11desialu|

uoI]loasia1u|

uolldesialu|

uol11dssialu|

uoI}oasiaqu|

uolldesialu|

Al uonossislu|

uoI199s481U]

awre 10olou ea SdAL
[\ load pesT] 100001

pasn sl
103loud
13410

0T0-SI
60¢-dlI

80¢-dlI

L0c-dI

90¢-dl

S0c-dl

¥0c¢-dlI

€0¢-dlI

Ly0-dlI

9v0-dl

v¥0-dl

[ETTe))
al

109l01d

Fayette Forward Prian Recommendations

()

LG

S

b

\ =



4TH of 6 PAGES

00%°989'T$

STARSANAN

000°8eT'c$

000'8.5T$

0$

0%

000°¢er'8$

STARS AN

000°8eT'c$

000'8.5T$

000'T68'7$

002'.15°C$

1s0D

‘|re1ap 481846 Ul 198load s1ya ssulyep 1eyl (T
Ja1 | ur passty) eseyd Buidoas 8yl ‘e200-dO
Aq paulyal ag ||IM SIY] ‘Papaau aJe saue|
uIN1 848YM SUOIIBI0] A3 pue SUOII08SI8IUI
18 7/ ¥S 01 G YS Wody spuswarosdwl
UO01309S433Ul puUe SauR| UJn} YUM peoy
3UO0JA] doUBYUS 01 SI UOIIBPUSWILLIOIDY
"1S9/\\ 8Y1 01 ealy Buiddoys shuissod
1INQYBIA pue 1SeT 8Y1 01 PROY U0IS8|ppNH
01 9]241D Y3310 dUIT JO UOISUBIXS pue 3]241D
389410 aulT pue aAlIQ X894 aulT o 1813nh
pue gund JO UOI13dNIISU0I pue Aej1anQ

1509

aonpaJ Aew Juswubije buoje ANOY Bunsixg
‘G {S 01 Y1iou peod Buisixs pusixs o1 si
UOITePUBILLIONIY ‘SUOI1D8SIaUI JO Jaguinu
pa1llI| B 1. J1Jel) PaleiIusdu0d aAeY G YS
01 SUOIIOBUUOD PUE Y10MI8U 183.11S JO oeT]
8AlIQ puspIAId

01 9ALIQ BJJ3IS W04 19941S M3U JO UORIPPY
‘U01198UU0J 193.1S 3INSUS 01

papaau Se a1eulpl009d pjnoys A1) aaliyoead
7/ HS 10 1SaM puUe G ¥S Jo yriou uswdo
-18nap arealid Aq papinoad ag 03 papusiul
SISIYL "YMON 9AIIQ UO0JPaY| 01 UOISUBIXT
"U0I198UU0J 193.1S 3INSUS 01

papaau Se a1eulpl009 pinoys A11D aa11yoead
7/ S 10 1SaM pue G HS Jo yriou 1uswdo
-1anap areaLid Ag papiaouad ag 031 papusiul
SISIYL "Ylnos dALIQ UOJPaY 01 UOISUIX]

uolepuswWwWoIay Jo uondiiosaq

(L
S 011G ¥S) pY suoJAL

810410 /aA1IQ Y8840 8ul

Aepn Jeriasnpuj

uo1323UU0)
[92.aedJalu] Yinos 7/ 9S

Z 9seyd uoisuay
-x3 Aemjaed yngoen

T 8seyd uolisuay
-x3 Aemjed Ungoen

awe\ 109load

AL

Od

eq

Od

Od pue Od

o4 pue od

sjuaw
-anoadwi
[euonesado

4.00-dO

199415 MON G20-MN

19341S MaN LT0-MN

183.11S MaN 00T-SN

183.11S MaN g100-SN

183.11S MaN EBT00-SN

pasnsal | (dLD)

adA
L 109load al -

Fayette Forward Prian Recommendations

TIER 2 PROJECTS

/PdaN pue asodand 108load

()

S19=404d oo | wolory JRESIS

S\

b



5TH of 6 PAGES

TIER 2 PROJECTS

‘peoYy ©Z09

01U0 213JeJ1 [00Y9S BWOoS Bu1ldalIp JapISu0)
‘peoy pJeyulag 01 peoy dieH wody jusw
-afeuew ssad9e pue sjuawaAoldwi uoll
-095491Ul ‘SauUB| Uinl YlIM G8 S adueyua
01 SI UOIIEPUBIWINIDY ‘G8 HS UOo A1ajes
pasiwoadwod pue suonelado paredljdwod
aAey suany asay} 10) adeds abelo1s 1usIoly
-JNSUl pue suany paye|ai-jooyas 1uanbai4

001'656%$ 000°L6Lv$

'ssedAg a||1nenaAkeS 1S9\ 01 26 US

WoJJ Sjuswanoadwil UOoI198sI91ul pue saue|
uin1 Yyum peoy |11\l S99 adueyus 01 Sl
UOIIePUSBLILLOIAI 3]qISSOd "02T0-dO WOy
sy nsaJ aseyd Buidoas Jo uonelusws|duw]

009°'0geS 000°€59'T$

'syjuawanodduwl

Jeuonesado pue A1ayes 1aylo pue sjusawl
-ubijeal ‘saue| Buissed ‘saue| uinl spnjoul
A1) [11m 8dods 108[01d "BTTO-dO WO}
sy nsaJ aseyd Buidoas Jo uoneluswsduwi

‘G8 ”S 01

ssedAg a|j1ne119heH 1S9\\ WO SSBI9® [eld
-uab 01 pal] ‘UOI128S131Ul POOMUBD /odoH
MaN Buiubieas pue sariswoab onews|qold
Bu1199.1109 ‘adoH MaN 03 6/ WOy SpuaW
-an0J4dwi UOII8SI81UI PUE Saue| uJn} 8pn|o
-u1 Aew suoIepUALIWOIaY BOTO-dO WOo4y
sy nsaJ aseyd Buidoas jo uoneluswsduw|
'600-MN

UM 81eUlpl00) siuswiarosdwil 8194d1q

% ueLIISapad Jo uolrenfeAs sapn|oul os|y
"198l0.d s1y3 Jo Juspuadapul piebainesg

1e pauue|d 1n0gePUNOI B YIIM 818UIPI00D
"¥G 01 Z6/G8 S Woly Apels uo sue| uiny
9]1qISIaAa YLIM UOI103S aue|-9a.4y] [N} e
apnjoul Aew syuswanoadwi jeuonelado

009°81E$ 000°'€65T$

009°L62T$ 000°88t'9$

000'7S6°Cc$ 000'756°C$

pa1dadx3

areys
[e001

150D uolepusWWoIay Jo uondiiosaq

a|qeqoad

/paaN pue asod.and

3u0Z [00YdS 40} Sjusw sjusw
-anoadwi| jeuonelado ._.O,n_o -anoaduw|
®ed Od
J0pLII0D - YINoS G8 HS [euonelado
J0pILIO SRR
euonesado (|1 u.mwwo e eREE
[euometado |1 5,891 GG
10p11i0) sl
: o4 -anoadwi|
reuonesadQ ado )
[euonelsdo A Jeuonesado
J0pILIo S
euoiyelad o%\,.\,cwo o4 el
eulol op A Jeuonesado
sjusW
sjusawano.d
-w| reuoneiado Apelo e !
: Jeuoneiado
awre| 109loud ea SdAL
: P 109loud

(1S071dS)
v-d

(1s071dS)
v-d

(1S071dS)
9-y

pasn sl
103loud
13410

€10-dO

4cr0-dO

q1710-dO

d070-dO

800-dO

(d12)
al

109l01d

Fayette Forward Prian Recommendations

dln

0



: 6TH of 6 PAGES

TIER 2 PROJECTS

000'08.$

0001729°'9%

000'00.L‘S$

000°L0T'T$

000°'00Z$

pa1dadx3

areys
[e001

000'08.$

000°‘0CT'eE$

000°005'8¢$

000°L0T‘T$

000°'00.$

1s0D

a|qeqoad

RUETT]

-dojansp UMOIUMOP MaU YLIM SyJewpue)
A9 Jolew Bunosuuod walsAs yred e saonp
-043u1 398f0ad S1y1 "suonosuuod uerslsspad
131180 10} P38U B Paul[INo aAey Alljiges|jem
Bunowoud ui 1sa181ul S,A11D 8yl puUe SLI0J
-13 UonezifelIAal a]|1ne1Iake4 umoyumod

G8 dS 01 G HS woly

Aempeol aue|-Z Mau e S1oNJIsuod Siyl aj[IA
-a119AeH UMOIUMOP JO 9PISIN0 suodo 310M
18U pue A11A1I308UU09 YINOS-Yliou 181ea.1h
10J paau [eaauab e sassaippe 10afoad siy L
7S dS 01 8ALIQ sineq JJa( S Wody

Aempeol aue|-z Mau e S}onJisuod Syl aj[IA
-9119ABH UMOIUMOP JO 8pISIN0 suodo iom
-18U pue AJIAI193UU0D Y1N0S-Yliou Ja)ealh
10} paau [esaush e sassalppe 198load siy
"aAINI SIY} Y100WS 03 SI uoiepuaw

-wo0%a4 ‘3]fue a|ge1iojwooun ue Je sl suAq
-POOAA pue axeT] abelliaH usamiag anind
"199.1S Jane) apesbdn

pue 8JeINsal 0} pue G8 ¥S 01 uolbulysepn
199UU0IJ 0] SI UOIIBPUAIIOIBY "YJ0MIBU
193.11s uayibuaiis 01 1ybnos aney s11048
uolnezijelnal a||1nanake4 umolumoq

uolepusWWoIay Jo uondiiosaq
/P3aN pue ssodiand

wia1sAs Aemusalo)
3|1nan8Ae4 UMoIUMOQ

11 seyd
- ssedAg a|jInem8AeS '3

| @seyd
- ssedAg a|jInemaked '3

peOY SHUM

sjuswl
-anoadwi| 1S JaAIR)
/193.1S uoibulysepn

awe\ 109load

ed

=]

o4

ed

eq

yred/|res L
asN-NINA

199415 MaN

199115 MaN

usw
-ubijeay
Aempeoy

SENT
-anoJdwi|
Jeuoiresado

adA L

109loud

(1S071dS)
1-S

(1S071dS)
ag8-y

(1s071ds)
8-d

1s071ds
%0eAND

1S071dS
%0A11D

pasn sl
103loud

19410

900-d1

S00-d1d

700-d1d

100-vd

00T7-dO

(d12)
al

109l01d

Fayette Forward pPian Recommendations

é/\
4

m

L5

()
=



1ST of 4 PAGES

TIER 3 PROJECTS

‘PeOY XIUIA 01 UOII08UUO0ID dXew 01 %3a1)
au17 JaA0 3bplLiq e eIA AJUNOD B18MOD 0] Lo}
-22uu09 salinbai siyl (ue|d uonenodsuel |

K19 sa.1yoead ul Ajjeulblio painies)) peoy
XIUIA 01 Aemiied JNQoe pue aALIQg UoJpPa
ULION JO UO0I393S481Ul 3Y] WO.) 19911S MaN

0$ 000°‘058°9%

“1adojanap a1enlid e Ag pspuny pue pa1onisuod
3Q 01 pauoisinug “(ueld uoneuodsuel ] A1)
93.11ydead ul AjreulfLio painyesy) jred] poom

-6o@ 01 peoy Jauwng BuIdaUU0I 18315 MON

0$ 000°‘007‘'€$

‘suoljelado J1jeny pue

000°05.% 000°05.% AK1ayes anoadwi 03 spuswianoaduw| UOI10asIaU|

1nogepunod jo uondo Buipnjoul

‘ubIsapaJ U01199S81Ul 10} SI UOITepUALILLIO
-09Y ‘|aAe.] [euolBbal 10j saejybnoioyl Jaylo
pue ©z09) asn 0} SaNUIIU0I AJUNOD YINos ayl
ul Juswdojansp J1 Aejep pue Buinanb a1eaud
01 enualod sey dols Aem-1noy Justind ay

000'S6T'T$ 000'S6T'T$

"JU9A|NJ X0Q JAA0 J8p|NoOYs pue J10-doJp ssaip
-pe 01 S1UBWIBI3 apISpeO G anoadwil 03 Sl
UOIIepUBILLINIY "UOIIIPUOI 1UBAIND JUSLIND
01 anp G Buoje swajqoid A1ajes [ennuslod

000°G5T$ 000°GST$

'SU0I398UU0D pue sbuipue| Uo

uolke|o yum diysiauyaed saainbau 1) *abpliq
M3U e Sppe pue AJuno) Yyuou ay3 Wwoly pue
01 $$829e anoaduwil 03 sY8as 198load siy |

000°erLT$ 000°98t'c$

"199(0ad

3y1 43N0 SUI32U09 Passaldxe aney oym sia

-umo Apiadoud pue syuapisal pooytoqybiau

000'608T$ 000'608T$ UM pajeulp.a00d ag pnoys 3oafod siyy ul
S1I0HT "M831D 181eMYAA J18A0 abpLIg 8y}

Buioejdas Aq ajj1ne119heS JO 1Sam pue yliou

A11A1398UU09 3n0adwi 01 $¥98s 198lo.ad siy L

‘pue] Buipunolins Jo Juswdojansp Ylim pajeu
-1pJ0092 8 pinoys 19afoad siyl 9219 [eoys
190 abplag aya buloejdas Ag Aguno) Yyinos ayl
ul A11A1198UU09 anoaduwin 0] syas 19afoad siy L

000°0LET$ 000°0LET$

_oM\_me 1500 uolrepuswWwWoday Jo uondiidssq
819eqoid 9oN pue asodand
o0 Iqeq /PaaN p

10199]]0D 1S8MULION

10199]]0D 1SeayLIoN

peoy
syued HeM 18 G JS

Py 9lA
-Usal9 P|O @ PY ©Z09

SyuswaA0Idwl 1UBAIND
peoy A10X31H 18 7S YS

J3AIY 1U1|4 JaN0
abprig peoy sbpuigs|iH

39910 181eM31UM
1910 abplig py pooH

98912 [eoys
1310 36plLIg peoy pesus

aweN 109load

Od

Od

ad

o4

10do

o4

o4

o4

pes]

19341S MaN ¢0T-SN
19941S MaN TOT-SN
uo1398sI8U| 60c-dlI
uoI1398sI8IU| 9€0-dlI
abpug 600-9d
abpug 800-99
abpug 1,00-99
abpug 900-9d

pasn sl
103loud
13410

(d12)

adA
L (@]

2oolo.u
LeiHeEE 109l01d

Fayette Forward Prian Recommendations

dln

0



2ND of 4 PAGES

007‘8€8$

009°69T'T$

008'2€9%

002'626%

000'7IES

000C6T'v$

000'8178'G$

000'Y9T'€$

000'9Y9'v$

000'7IES

"UOIIRPOLILLOJ. 31N0J 3]19421q

10} S13P|NOYS PaUspPIM S3pNjou| “papaau
aJe Saue| UIN] 81aUM SUOIRIO0| A3y pue
SUOI03S131UI 18 Z6 S 01 G8 ¥S WOoJ) Siusw

-an04dwi [euoizeado 10y S1 uollepuUSLLIWIOIDY

"UOIIRPOLILLIOdJ. 31N0J 3]9421q

10J S13P|NOYS PauapIM SapN|ouU| ‘Papasu ale
Saue| UIN] 318YM SUOITEI0| £33 pue SUOIDSS
-191U1 18 PY Y201UY 0} JG8 HS WOy SpusW

-an04dwi [euoizeado 10y S1 uollepusLLIWIOIDY

*Ajpuaainouod

10 Joud pswwreaboud s1 0ZO-MN H pawwelh

-04d aq 01 AjJUO ‘9||1A8118K R4 UMOIUMOP
ybnoiyl pasu [aAe] 81RINS| B pUk Ssuondo A1l
-A1323UU0J pPUB %J0MI8U |[e49A0 3IUBYUS 01
‘peoy adoH MaN 10 ‘peoy sij|3 1e G8 HS 01
peoy syueg wodj peoy ybnouoqoN pusix3y

‘pue] Buipunoiins Jo wuswdojansp

U1IM 81BUIPI00J ‘8] [1A8118ARH UMOIUMOP
ybnouyy pasu |aAea] a1eIAs|[e pue suondo
A1IAII98UUO0D PUR YJ0MIBU [|BIS9A0 3UBHUS
01 preoy syueg 01 peoy Ybnouo oA pusIx

‘uonJasaalul Ua1sa7]/SesSseur|A 1S114 WoJdj 199}

00E€ 1se?9) 1e ajbue 1YbLJ B Je sesseur|A 1s114
U1IM 199S481Ul 01 POOMIBYS 10} 8¢ P]NOM UOI}
-BpuUBLLIWIOdaI JUaNbasu02 ay1 ‘pansind aiam
GTO-MN 108f04d J1 peOY 31N SESSBUBIA| 1511
Aq pasn ag pjnom uoIsuaIxa Siy3 e yoeoad
-de ay] ‘suondo A1IA1398UU0D pue %J0M13U
|[e48A0 82URYUS 01 PY 191587 01 PEOJ PUIXT

‘'suondo Al
-A1108UU0J 10} PaaU aY] Sasealoul pue sanuil

pY 209

pY A3sj0opN-SM004g

11 UoIsua}
-X3 peoy ybnouogon

| uoisus}
-X3 peoy ybnouogon

Py PooMIayS

sjuaw
o4 -anoadwi
leuonesado

S00-dO

sjuaw
o4 -anoadwi|
leuonelado

700-dO

04  183.1S MeN

T¢0-MN

04  19311S MaN 020-MN

Od4  183l1S MaN 9T0-MN

-U09 3||1ne1189AeH 1S8MYINO0S Ul Juswdo|ansp JI
paJto|dxa aq pInoys siy3 102 ybiy Ajgi| e pue
s1oedwi [elUBWIUOIIAUS [e1IUSl0d SapN|oul 199
-foad s1yl ‘suondo A1IAI198UU0D pUR XJ10M1au

000°627'S$ 000°62¥'s$ PY SIIN Sesseue\ 1siiH Jd4  188.1S MeN STO-MN

TIER 3 PROJECTS

1s0D

a|0eqoad

|[e48A0 82UBYUS 01 PY 191587 01 PrOJ pUsIX]

uonepuswwolIay Jo uondiiosag
/P3aN pue ssodiand

aweN 109load

pasnsal] (d1o)
108loud al

13yr0 | 1sloud

adA

108load

Fayette Forward Prian Recommendations

dln

0



: 3RD of 4 PAGES

TIER 3 PROJECTS

‘Aluno) uoiAe|) pue

10ds yum uoireuipaood aiinbau jjim 128foad
SIYL "depJanty 0 A11D 8yl ul 8AlIQ SHUBC0Y
01 Qjuno) anaked ul g/ YS Wou) saue| 9 01
# WOJ} USPIM 01 SI UOIIBPUSWIWLOIaY ALl
-oeded pappe 10} paau wisl-buoj e paisah
-Bns aney sawnjoA paloaload wouy 3 nsal
Aew 1ey1 uonsabuod pue suoiresado el |

(a00-0Y 99s)

‘syuswanoiduwi [euoiesado ajeas-Ja|ews sia
-pISUO) puUE peoyY 3Jlid 03 Py pleyulag wo.y
Saue| ¢ 01 Z WoJy Buluapim e sazenjens eyl
aseyd Buidoas e apnjoul pjnoys 19afoud siy
‘A11o0eded pappe 10} pasu wual-buo| e paysab
-Bns aney sawnjoA paloaloid wouy 3 nsal
Aew 1ey1 uonsabuod pue suoiresado oiyyel |

00v‘€29$ 0002TT°€$

009'LET°E$ 008°'90t'61$

‘spusw

-anoJadwi reuoneaado 8|eas-49|[ewWsS SI8pISU0d
pue py pleyuuag 0} (UemoD [30r) 772 YS W04
Saue| ¢ 01 Z WoJy Buluapim e sarenjens eyl
aseyd Huidoas e spnjoul pjnoys 19aloud siy
‘A110eded pappe 10} pasu wual-buo| e paysab
-Bns aney sawn|oA paloaloid wouy 3 nsal

Aew 1ey1 uonsabuod pue suoiresado el |

0$ 000°2¥9'81T$

3N
plauAeN Awwir 01 pY apLIGIIA WOy saue)
{7 01 Z WO} USPIM 01 SI UOIBPUSLLILLOIDY

veoceles 0cTET9 815 ‘A119eded pappe 10} pasu wial-buo] e paysah
-Bns aney sawnjoA pajoaloid wouy 3 nsal
Aew 1eY1 UOIISBHUOD pue suollelado Jijel |
"UOITRPOWILLOJJE. 31N0J 8]9A21q 10} SIap
-INOYS PauspIM SBpN|oU| "Papasu aJe saue|
000'22Z'L$ 000'222'.$ uIn] a1aym suoiedo] Asx pue suoildssiaiul
18 26 S 01 Py A8S|00AN-S}00.4g WO} SJUsSW
-an0adwi [euonelado Joj S1 UoIePUSWILINISY

Um@.@cwm_ 1S0)D uollepuswwoday Jo uondiidsag

a|geqo.ldd /PdaN pue asodiand
[eaxot]

(du17 AQuno) uol Aoede)
-Ke|D 01 6.2 ¥S) S8 ¥S 10d9  tempeoy 800-0d
(8011 03 piey foede)  (dL1y)
-ueg) buspmsgys  T°9°  fempeoy gggo-vyq 70070
(pareyuteg foeded  (41y)
01 /) BuluspIm 68 Hs 1009 tompeoy 1wego-yq — £007%d
(P1ayAeN a1w Anoede)
“wir oy opugon) 26 s 1092 Kempeoy 100-0d
Sluswi
Py yoonuy 04 -anoadwi 900-dO
[euonesado
asn s
aweN 109lou es odAL _ouuo—o‘_n__ (919
N :04d S 108load 101d di

108l01d

19410

Fayette Forward Prian Recommendations

dln

0



: 4TH of 4 PAGES

TIER 3 PROJECTS

‘peoy uos

-U100Y 01 peoY BUIMPaY WOy speoy Jeads
pue yauny) 1a9zauaq3 buoje yred asn-nijnwi e
10} S1 UOIIBPUBWILINIAY ‘AIUNOD 8y} Ul suoll
-03UU0J [ePOW-13[NW PUE [1eJ} pasueyus ul
1sa431ul Allunwiwod 01 spuodsau 198foad siy |

000'857$ 000'062°C$

'SalUN0Y) a119ke
pue uolin4 Yylog ui peoy S1s19d JO UOIINIIS
-U0%aJ pue sapelbdn uo paseq s 91eW11Ss 150D
“1ayrabole uswubije mau e J1apisuod Aew 1o
peoy sia13d Hunsixe ayy o1 sapelbdn Jo 1sIs
-u09 Aew 198foad siyy Jo Juawubije syl ‘san
-Uno9 uol|N4 Ynos/a1iaked yuou ul 8T HS
pue z6 ¥S UdaMIa(Q U0I108UU0D B 10} SPIA0Id

000'669'T$ 000'S67'8$

uon

-09S183UI 26 HS/PI3LABIA a1luwWIC 8y} pue 68
S UdaMIa( SUO1199SIBIUI dA0IdWI pue saue|
01 Z WO.} USPIAA 01 SI UOIEPUBILIONIDY
‘A1oedes pappe 10} pasu wual-Huo) e parsab
-Bns aney sawinjoA paldaload wouy 3nsal
Aew 1ey1 uonsabuod pue suoiyesado e |

000'001$ 000°'eve'c$

"T 4911 U1 passy| sseyd

Buidoas eQT0-2H 9Y3 40 8WO0IIN0 papuaw
-W0934 8yl uo Juspuadap ‘aul] Aunod 03 G8
HS Wolj sauej 7 01 ¢ W0} 6/¢ dS USPIM
*Aluno) uocife|d

ut (pAIg eael) T#/6T SN 01 AJuno) anake ul
(pY 0J40gsauor) G ¥S WOy saue| {7 01 g WOy
peoy ybnouo@alA Jo Buluapim aiojdxs 01
Apms JVIA au1 Jo Juawdojansp Ul DYV Y1im
91euIpJ009 0] SI UolyepuUaLIWO0da 198foad
s1y] "Ay1oedes pappe Jo) pasu wial-fuoj e
pa1sabbns aAey SawN|oA d1jJea] ul Yyimoh
pa1oaload pue uoifial eluely UIBYIN0S

3y} u1 angely 1ybiaay Ut yimouh parosfoid

009'258'9%  000°'€9Z‘veS

0$ 000°G80°LT$

1S0D uonepuaWWwoay Jo uondiiosag
s|geqo.d

/PaaN pue asodind

el 1/yred
|led] yainy) 19zauaql 24 SR
10129UU0) Auno) Aoede)
8ET YS -¢6 dS u0lN4d/04 Kempeoy
A

alwir o G_wwcﬂ_h\w_ 2 Aoedes
1 IC 01 G8 1 el Kempeoy

-PIM 10133UU0D ¢6 dS
(su17 Aauno) uoyn4 03 165 A1oede)
G8 ¥S) Buluapim 6.2 ¥S Aempeoy
Bfnouo@d A_“LM _wwwmcwm CIREEIED)
Yy ddIN 10Y D) 10do Kempeoy

[el181y 0118IA) 026 HS

adA

aweN 1o08load

pes]

108load

G10-d1

G20-0d

0¢0-2d

4070-0d

600-0d

(d12)
al

109l01d

Fayette Forward Prian Recommendations

=

d



6.1.3 Tier 3 Projects

Tier 3 projects are those projects for which funding sources have not been identified and where implementa-
tion is recommended for a longer-term time frame, generally in the next ten to twenty years. These are proj-
ects that address needs not currently experienced in the County but that are expected through the County’s
projected growth in the next 20 years.

6.1.4 Capacity and Operational Projects

In the case of certain major roadways, the Fayette Forward plan development process explored more than
one project concept to address different levels of need. In many cases, a traditional capacity project, usually
in the form of a two-lane to four-lane road widening, was tested against expected future population, employ-
ment and travel demand and shown to keep roadway operations at high levels. In some cases on the same
extent of roadway, however, a series of projects encompassing a smaller footprint and representing lower
overall costs could also achieve an acceptable level of performance. For this reason, both alternatives were
considered and proposed to the community during the public outreach process. Preliminary recommenda-
tions were to pursue traditional capacity-based widening projects on roadways where smaller operational
improvements would still not stem a significant decrease in overall roadway level of service. On roads where
operational improvements were expected to alleviate traffic conditions and preserve an acceptable level of
service, preliminary recommendations advised pursuing this option instead. The following table illustrates
the different roadway extents or potential projects where two different potential directions were proposed
and discusses the relative performance of each.

Table 6.1.4A Comparison of Capacity and Operational Alternatives on Major Corridors

. Capacity- .
Capacity- Ag dinty Operations Operations | Recommenda-
Road/Extent Adding 9 P . Outcome tion for CTP
: Outcome Alternative :
Alternative LOS Pursuit
LOS
IR-002
RC-006
SR 54 : NW-020 e AT
McDonough Road to Clayton ;gtgalgggsgbo LOSC NW-021 LOS D-E 2‘&2‘:?1'3" \gdd'”g
County Line T Total Cost:
$8,782,000
IR-005
RC-004 .
SR 85 . OP-008 Operations Alterna-
Price Road to Bernhard Road VGiE (Cos Hokm Total Cost: Lonlp tive
$28,812,000 $3,204,000
IR-004
IR-037
RC-003 .
SR 85 . ) IR-044 . Operations Alterna-
Bernhard Road to SR 74 VeIl (Cess SO OP-013 HOBEHE tive
$18,642,000 Total Cost:
$6,214,000
IR-008
IR-010
SR 92 RC-001 . )
Jeff Davis Parkway to Total Cost: LOS B-C X0 LOS D-E Capamty_—Addlng
. OP-006 Alternative
Antioch Road $18,613,120 Steil| Easit
$10,293,000

N .
%@tg, Fayette Forward Prian Recommendations Chapter 6 @



Scoping Phases to determine projects to pursue. As indicated in the Transportation Action Plan in
Chapter 1, the County could use detailed scoping studies to examine traffic operations, safety and accident
data, and roadway characteristics to assess project need and determine which approach/alternative to imple-
ment. In some cases, the preliminary recommendation mentioned in the section above points to a clear
benefit from pursuing a widening project within the plan’s time frame. In others, however, the benefit is less
clear, certainly relative to the project cost, and pursuit of an operations-based project is recommended as a
way of addressing critical need and maintaining acceptable levels of roadway service. The scoping studies are
intended to provide a corridor study to define the project’s parameters.

Section 6.2.1 provides additional guidance on how scoping studies should be defined. Listed below are the
scoping phase components envisioned for several Tier 1 project. Although not specifically listed, the scoping

phase would also asses the need for pedestrian and bicycle improvements along each corridor.

Table 6.1.4B Key Scoping Requirements for Major Corridors

Project ID Corridor for Scoping Phase Critical Scoping Phase Components

OP-007 Tyrone Road — SR 54 to SR 74 Location of turn lanes, sight distance improve-
ments and possible two-way left turn lane ex-
tents

OP-009 Tyrone-Palmetto Road — SR 74 to Operations or two-lane widening; location of turn

Coweta County Line lanes, sight distance improvements and possible
two-way left turn lane extents

OP-010 Kenwood Road — SR 279 to New Location of turn lanes, access management needs,

Hope Road sight distance improvements and possible two-
way left turn lane extents

OP-011 New Hope Road — Kenwood Road Location of turn lanes, access management needs,

to SR 92 sight distance improvements and possible two-
way left turn lane extents

OP-012 Lee’s Mill Road — SR 92 to West Location of turn lanes, access management needs,

Fayetteville Bypass sight distance improvements and possible two-
way left turn lane extents

RC-010 SR 279 Capacity Addition Need for and extent of 2-lane to 4-lane widen-
ing, including application of access management
needs

A .
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6.1.5 Candidate Projects Not Recommended for Implementation

Certain projects, whether originating in previous plans and studies or developed in concept through the Fay-
ette Forward planning process, did not receive feedback indicating strong support of the public or of elected
officials. These projects are listed and described here with a statement of the reasons that more advanced
consideration is not recommended.

Table 6.1.5

IR-022

NW-002

NW-003

NW-010

IR-041

RC-005

RC-015

Candidate Projects Not Recommended for Implementation

Project | Project Proiect Namel Description Probable Reason for not
ID (CTP) Type J P Cost recommending

Intersection
Study

New Street

New Street

New Street

Intersection

Roadway
Capacity

Roadway
Capacity

SR 54/SR 74 In-
tersection Study

Jenkins Road Ex-
tension

Mann Road Im-
provements

TDK Blvd. Exten-
sion

Peachtree
Parkway at Walt
Banks Road

Crosstown Drive
Widening

SR 20 Extension

Develop study of
alternatives for SR
54/SR 74 intersec-
tion design to de-
velop GDOT concept
report

$200,000

Improvements to
Mann Road near
Fulton County Line.

$2,679,000

Extend TDK
Boulevard west of
Dividend Drive to
Coweta County

Operational im-

provements $692,167

Forecast travel
demand may exceed
capacity along
Crosstown. Includes
widening from 2

to 4 lanes from SR
74 (Joel Cowan) to
Peachtree Parkway.

$5,500,000

Extend SR 20 from
US 41 in Hamp-
ton to SR 54 in
Peachtree City

N .
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$283,000,000

Project to be advanced by Georgia DOT

New development approved since idea
first proposed in 2003 Transportation
Plan; this development precludes the
connection being made.

Removed due to lack of political support
and low cost-benefit ratio.

GRTA is requiring TDK to be four lanes
from Coweta County through to SR 74.
This would cause significant hardship
for Peachtree City to assume this obliga-
tion.

The intersection currently has adequate
capacity and level of service, and right-
of-way impacts will be significant.

Removed at the direction of the Peachtree
City Council due to uncertainty over
funding availability and lack of demon-
strated need.

Developed and cost estimated in South-
ern Regional Accessibility Study. Not
enough information from that study to
understand benefits to County; opera-
tional nature of roadway not consistent
with land uses in the part of the County
where it is proposed; likely to have sig-
nificant property impacts in County and
Peachtree City.



6.2 Policy Recommendations and Implementation Strategies

An important function of the Fayette Forward plan is to identify potential policies that Fayette County can
adopt to formalize its pursuit of the plan’s recommended approach. These include policies that guide day-to-
day efforts the County takes in maintaining its transportation system as well as policies relating to broader
ambitions and objectives.

6.2.1 New Project Scoping Phases

POLICY RECOMMENDATION

Employ scoping phases on rec-
ommendation of staff to better
understand the extent, cost,
impacts and benefits of a proj-
ect and pursue projects that
best balance these factors.

As recommended in Section 6.1, many transportation projects
would begin with a scoping phase. This represents a new ap-
proach to project planning and development in Fayette County
and is intended to give the County flexibility in implementing
projects and reduce its obligations to commit to projects be-
fore fully understanding their costs and impacts. They are also
intended to allow the County and its partner agencies to col-
laborate at a geographic level focused on smaller regions, such
as specific project corridors or subareas. This is intended to
break a project’s geographic area into manageable sections, in
turn allowing the County to begin considering more detailed
land use and mobility concerns through a collaborative pro-

e Setaside funding in consultation
with partner agencies (such as
GDOT if the project would be a part
of its jurisdiction) to pursue studies.

cess. Itis here that major transportation projects begin to fully
take shape as Fayette County and its partner agencies better
understand the implications of its project proposal on the com-
munity.

One area of the transportation planning process that continues
to be neglected in many places is the intermediate step of small
area planning, especially for sub-areas and corridors. ARC's
Livable Centers Initiative program is an example of this kind
of planning and emphasizes transportation improvements as a

Review data to determine specific
purpose and need.

Look beyond conventional mea-
sures (such as capacity preserva-
tion) and confirm that need is
consistent with future population
and development expectations.
Develop a corridor plan that identi-
fies specific improvements and sets
access and operational parameters.
Develop a statement of probable
cost.

key element of successful and vibrant activity centers. Two LCI
studies have already been conducted in Fayette County, both
of which utilized scoping phases to define transportation needs
and improvements within these LCl areas. In other parts of the County, the use of scoping phases can bridge
the gap between the identification of broad area deficiencies and the development of a solution in the form
of a project. The regional transportation model may identify general capacity deficiencies and may even sug-
gest future corridors where street expansion would be necessary, but the sub-area or corridor plan allows the
County to better gauge the ‘fit’ of these projects in the communities they will be serving and to decide on the
most sustainable, viable transportation investment to make there.

These scoping phases also give the County and its municipalities a more formal opportunity to consider the
connection to land use planning, reflecting a major overall intent of the Fayette Forward plan to better tie

Chapter 6 Q
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transportation investments to the desired land use future that the County wishes to pursue. From a land
use perspective, the scoping phase allows a more detailed forum for defining land use and site development
approaches, especially in terms of local land access. With an understanding of the critical project transpor-
tation needs in mind, it is important to understand the role and function of the road and respect it. Though
local governments have often carried out a community vision with regard to land use planning, the relation-
ship of these uses to the transportation system through development and design standards is rarely defined
as thoroughly.

The scoping phase can also allow street master plans, such as that defined in Fayette Forward, to be refined
from the original findings of the Fayette Forward planning process. Rather than assessing this level of detail
at the county-wide comprehensive plan level, the scoping phase allows the County to examine such design
details as collector and local street connectivity, street spacing and potential signal locations in greater de-
tail. A scoping study may include the following components.

Traffic and Safety Analysis. This component of a scoping phase would review current and projected
travel demand, as expressed in appropriate terms for the specific parts of a project being studied (such as
daily traffic volumes for a roadway segment and turning movement counts for key intersections). It would
also review accident data, available from GDOT, to understand distribution and major causes of accidents in
the project area and how the project should address them.

Corridor or project area plan. A corridor plan typically consists of identification of a point-to-point
segment of an existing or future transportation corridor. However, a broad definition of a corridor is not con-
fined to a single street right-of-way, but includes the adjacent land uses, properties and even a look at parallel
streets (where they exist) and the connections between them. Fayette County or one of its municipalities
would establish a plan for this corridor to better gauge future development and understand where infrastruc-
ture enhancements would be necessary to support it (such as left turn lanes and driveway access).

Overall scoping phase report. The outcome should be a report consistent with the format of scoping
phases used for projects developed under the ARC LCI program studies to facilitate coordination with GDOT
(which develops a separate Concept Report for projects under its Plan Development Process) and the distri-
bution of federal assistance for funding the project. This report should include the following:

e Project purpose and need

e Project extent

e Analysis of Impact

e Feasibility

e Statement of Preferred Alternative
» Statement of Probable Cost

e Statement of Political Support

N .
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6.2.2 Facility Maintenance

The Fayette County transportation program includes system
maintenance as well as new project implementation. This
policy proposes a revised approach to roadway operations and
maintenance. Specifically, it recommends modernizing the
County’s existing transportation infrastructure to meet cur-
rent and future needs. The revised approach considers paved
and stabilized shoulders, curves and sight distances, drainage,
and the condition and materials of the roadway, in addition to
traditional resurfacing. The County should accordingly use an
appropriate degree of flexibility from one project to another.

Roadway Rehabilitation. Each year Fayette County re-
surfaces 20 to 25 miles of County roads using General Funds,
transportation SPLOST dollars (when available), and State
and/or Federal dollars. Under the revised operations and
maintenance policy, several roads would be programmed each
year, via the Capital Improvement Program or other funding
source, for modernization and upgrading. Improvements may
include shoulder stabilization, guardrail installation, straight-
ening of curves, bike lanes or multi-use path construction,
drainage improvements or other safety or operational im-
provement. The work could be done by the Road Department
during the off-season and coordinated with subsequent resur-
facing of the road.

POLICY RECOMMENDATION

Revise the County’s current
roadway resurfacing program
to take a more thorough reha-
bilitation focus.

Consider each roadway rehabilitation
project in terms of a range of options:

e Are stabilized shoulders of adequate
width?

e Does the roadway need paved
shoulders in accordance with truck
traffic or bicycle demand?

e Aredrainage improvements need-
ed?

e Do intersections have design fea-
tures appropriate to the roadway
design speed?

Resurfacing projects will be pro-
grammed into the County’s Capital Im-
provement Program on an annual basis.

Gravel and other unpaved roadway surfaces. Fayette County has over 50 miles of gravel roads.
Throughout the course of Fayette Forward plan development, the project team heard input from residents
suggesting both a need for paving of some of these roads and a strong interest in leaving them unpaved.
Partly as a result of this and partly due to the low traffic volumes that these roads currently carry, no pav-
ing project candidates were developed during the Fayette Forward process. Instead, the recommendation
of the plan is that the County should continue to program these projects through its Capital Improvement

Program, based on the following factors:

e Fayette County should weigh public sentiment, especially that of residents of these roads,
against current and future maintenance costs in pursuing pavement projects.

e The County should notify property owners of its intent to include a paving project in the Capital
Improvement Program and should consider requiring demonstration of support or opposition
from a majority of property owners on a road. This would constitute approval or support by at
least eighty (80) percent of property owners (measured using linear feet of road frontage).

» The County should strive to maintain existing natural features and community character to the

N .
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extent practical when paving roads. In particular, this includes minimal disruption of existing
vegetation and topography. Revisions to the County’s Development Standards may be required
to provide design options for paving of low-volume, rural roads while minimizing clearing and
grading.

These factors are generally consistent with the County’s existing procedures for evaluating and priori-
tizing gravel roads improvements.

6.2.3

Access Management

As a county that has experienced relatively recent and rapid growth, Fayette County has seen pressure to zone
and permit development along major roadways that generates significant amounts of vehicular traffic. This
adds traffic to these roads, but more importantly, it adds local traffic to roads that have been conventionally

Figure and Table 6.2.3A Access Management Approaches for Existing Corridors

mnnsnar uaam E5 s

Access management begins to
emerge as a more complex set of
concerns and priorities as devel-
opment intensity increases and
land use patterns become more
varied. In the most rural settings
(Approach 1 formal access man-
agement may not be needed. In
more developed areas (Approach-
es 4 and 5), access management
involves coordination of driveways
for multiple parcels and the use of
parallel street network to provide
access.

- Approach Applicability

No management: applies in rural contexts with
limited driveway access

Right-of-way management: applies along ma-
jor roadways where growth is expected

Access identification: Specifies points where ac-
cess and intersections are allowed

Driveway-based management: Organizes ac-
cess for multiple buildings and properties for safe
spacing

Public street-based management: relies on ex-
isting side streets to provide service access instead of
driveways off of a corridor’s principal road

%@rﬁ[/@ Fayette Forward Prlan Recommendations

Local roads with relatively low volumes (ADT >
4,000)

Higher-volume roads but in predominantly rural,
low-density settings

Existing roads where development is expected; ca-
pacity projects and new roads

In established built environments without regular
side-streets, or in between these side streets where
they exist but are not on a regular block-level spac-
ing.

In established built environments with regular side-
street spacing (especially Fayetteville)
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designated to accommodate longer-range, regional travel. The conflict between these two is not only in the
form of added traffic: it is also seen in vehicle conflicts between through movements and turning movements
accessing driveways and cross streets. Areas of heavy conflict tend to be areas where crashes occur at greater
frequency.

The objective of access management programs is to reduce the frequency and severity of these crashes by in-
troducing a more legible and predictable system of local land use access. In many cases, access management
programs rely heavily on medians and other methods of restricting access to driveways accessing properties
outside of the public right of way. More sophisticated programs consider the needs of specific land uses and
provide guidance on driveway consolidation and cross-parcel accessibility off the roadway, reducing the
number of potential conflict points and allowing a single driveway to serve multiple parcels.

POLICY RECOMMENDATION

=\

S5V

Define access points for new roadways

at the time of their planning and coordi-
nate with the municipalities of the County
to develop a sustainable, community-
sensitive form of access management on
already-built roadways and corridors.

For new roadways, use the following approaches
based on the diagram in Figure 6.2.3A:

e Approach 3 where no street network is expected
or away from key intersections

e Approach 4 to specify single driveway access for
multiple properties (especially for one driveway
to serve two properties and be located over the
property line dividing them)

e Approach 5 where street network is expected or
planned as part of a new development

For existing roadways and established corridors, use
the following approaches based on the diagram in
Figure 6.2.3A:

e Approach 1 on local, rural roads

e Approach 3 on collector and arterial roads in rural
contexts. Changes to existing access locations will
only be required if property redevelops or seeks
building permit.

e Approaches 4 and 5 on collector and arterial roads
in non-residential zoning and in the Cities.

(¢

Fayette Forward Prian Recommendations

Two-tiered approach. Because of several
large new road projects underway or planned in
Fayette County (e.g., the West Fayetteville By-
pass) a two-tiered approach to access manage-
ment is recommended. The first tier defines
policies for new roadway corridors governing
driveway permits, land development standards,
and access across roadways (especially through
median breaks on divided roadways). The second
tier governs existing roadways and would use a
more flexible system of policy guidance that rec-
ognizes the importance of access points to private
properties (especially businesses) but seeking to
manage the most dangerous or inefficient conflict
points.

Tier 1 - Access management policies for
new roadways. As Fayette County pursues ad-
ditions to its roadway network to help manage
traffic congestion on existing major roadways, it
should define access parameters on these corri-
dors through development of an access manage-
ment plan. This plan would determine locations
for access and specify how shared access may be
accomplished between adjoining parcels. It will
also specify acceptable spacing of intersections
with public streets along the specified corridors.
These may vary based on the future land use clas-
sification and applicable zoning district; however,
they should uphold the minimum standards for
driveway and intersection spacing established in
the County’s Development Regulations.
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Tier 2 - Access management policies for existing roadways with existing land development.
In the case of existing roadways, Fayette County and its partner municipalities should work to implement ac-
cess management policies in a way that provides convenient access to properties while reducing the number
of potential conflict points and improving predictability for all users. These policies are most likely to be ap-
plied along State Routes and County Arterials. Current Georgia Department of Transportation and County
regulations may not be strong enough to effectively manage access along the County’s most heavily traveled

and developing corridors.

Figure 6.2.3B Cross-Access Easements

The diagrams above illustrate the configurations of cross ac-
cess through adjacent properties and can be used as guid-
ance in driveway permitting and coordination with cross
street-based access. Diagram 1 is an example of driveway
placement that either shares a single thoroughfare-loaded
adriveway between two parcels or that uses side street ac-
cess.

%@, Fayette Forward Prlan Recommendations

Potential approaches for access manage-
ment. The diagram in Figure 6.2.3A depicts dif-
ferent forms of access management, ranging from
no formal management (typical of local, rural
roads where driveway access does not present sig-
nificant opportunities for conflict) to a more de-
veloped system that uses cross-streets and parallel
streets to provide access, thus shifting the access
burden away from a principal roadway and using
public street intersections that are already pro-
vided. The County and its municipalities should
use a combination of these approaches as needed
on different roadways throughout the County. Ap-
proach 5 in the diagram, which uses cross streets
for driveway access, may be used at select locations
in the County but is most likely to be applicable in
more urbanized areas (especially in Fayetteville
and Peachtree City). Approach 4, which relies on
using driveway consolidation and organization of
multiple properties, is likely to require a more for-
malized policy on cross-access easements, as de-
scribed in the following paragraph.

Cross-access easements. One key element of
access management programs that rely on drive-
way consolidation is a supporting system of access
across parcel boundaries but not on the right of

As properties form individual cross-access connections
through easements and establishment of access rights, the
need to use thoroughfare-loaded driveways can be reduced,
Long-term application of this approach and achievement of
access rights along a corridor has the potential to reduce
thoroughtare-loaded driveway access entirely, allowing a
system of cross-access easements and side street drive-
way access to distribute traffic at intersections, where mo-
torist movements tend to be more predictable and where
roadway design approaches can better address safety con-

cerns.
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way, allowing different properties to share access and not use the primary roadway for each access point.
This is useful in areas where regular cross-street spacing does not exist.

Joint and cross access involves connecting neighboring properties, and consolidating driveways serving
more than one property. This allows vehicles to circulate between adjacent businesses without having to re-
enter the road. Joint access is also used to connect major developments, reduce the number of driveways,
and increase driveway spacing where highway frontage has been subdivided into small lots. This allows more
intensive development of a corridor, while maintaining traffic operations and safe and convenient access to
businesses.

6.24 Transportation Demand Management

Transportation demand management (TDM) programs are intended to reduce traffic congestion and air pol-
lution through providing alternatives to single occupancy vehicle trips and/or decreasing the length of these
trips through complementary options. TDM has been increasing in use over the last two decades and has
become a significant factor in federal and local transportation policies. The primary travel-specific elements
of TDM include carpooling, vanpooling, transit, biking and walking. However, more sophisticated programs
have also sought to manage the need for peak-hour travel by expanding options in employer work schedules
and allowing work-from-home arrangements for employees.

The following strategies are recommended for Fayette County’s
. POLICY RECOMMENDATION
TDM program:

Fayette County should con-
tinue investing in its multi-
use path and bicycle system,
improving mobility options
for non-driving residents and
promoting healthy living.

* Bicycle and Pedestrian Improvements
e Enhancement of Multi-Modal Options
e Street Network Enhancement

e Carpooling and Vanpooling

e Peak Hour Reduction

Each of these is discussed in more detail in the following sec-

tions.

e Use the Fayette Forward Bicycle
and Multi-Use Path Framework

Bicycle and Pedestrian Improvements. The system of . .
Plan as guidance for selection of

trails discussed in Chapter 4 and Appendix C allows the Coun-
ty to continue to apply for grants and funding opportunities to
add to its trail system. This plan should be used as a frame-
work to guide the development of an off-street path system that
responds to public interest in connecting to the Peachtree City
path system, that improves mobility options for seniors and
school-age residents, and that promotes healthy living. Fayette
County should use the Bicycle and Multi-Use Path Framework
Plan (illustrated on the following four pages) as a basis for se-
lecting and further designing these projects.

N .
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projects and project alignment and
extents.

Use the Framework Plan in review-
ing private development and work
with developers to provide addi-
tions to the network.

Use the Framework Plan in applying
the roadway rehabilitation program
to ensure adequate shoulder width
on designated bicycle corridors.
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Trails and bicycle-oriented roadway projects are eligible for different sources of funding than the roadway
system projects discussed in Section 6.1. As such, the Framework Plan can be used to select projects that re-
spond to community need and for which conceptual development has been undertaken as part of the Fayette
Forward process. As funding sources become available, Fayette County should use this plan as a basis for
proposing project concepts to which funding would be applied.

Enhancement of multi-modal options in population centers. Both Fayetteville and Peachtree City
have taken and continue to take steps to improve non-motorized travel conditions. In the 2004 SPLOST,
Fayetteville identified several pedestrian-oriented projects intended to improve safety and accessibility and
generally contribute to downtown vitality. Peachtree City also added multiple projects of this type, with
multi-use path extensions and bridges over high-volume roadways defined in its SPLOST program.

The County and its municipalities should continue to invest in these facilities to improve pedestrian and
bicycling conditions throughout the County, especially in areas where neighborhoods and other residential
land uses are close to neighborhood-serving land uses (mainly retail) and where potential for non-motorized
trips is greater. These include ARC-designated centers, such as the livable centers of Fayetteville, Peachtree
City and Tyrone. From a public investment perspective, this entails continued construction of sidewalks,
multi-use paths and the improvement of intersections to more safely accommodate these users. The Bicycle
and Multi-Use Path Framework Plan described in Map and Table 6.2.4B provides a framework for further
programming of non-motorized transportation projects, including additions to Peachtree City’s system of

cart paths that are acceptable for golf cart use.
POLICY RECOMMENDATION

Require development to con-
tribute to connectivity of the
street and road network to
extend the service life of exist-
ing streets, roads and intersec-
tions, especially on primary
highways.

From a private development perspective, this entails continued
revision to land development regulations to require safe and
convenient pedestrian connections through parking areas and
bicycle storage facilities at commercial land uses along trail or
bicycle corridors as specified in the Bicycle and Multi-Use Path
Framework Plan.

Street network enhancement approaches. Asdiscussed
in Chapter 4, the Fayette Forward planning process identi-
fied numerous locations in less-developed parts of the County
where large parcels could be subdivided by right of existing
zoning. The common lot platting and street layout pattern of
single cul-de-sac streets that many such properties often follow

e Use the Fayette Forward Street
Framework Map as guidance for re-
quiring the provision of connecting

streets through existing properties
that could be subdivided by right of
existing zoning.

Provide assistance to developers,
as appropriate, when high-cost ad-
ditions to the network (especially
requiring bridges) would have a
general public benefit.

Fayette Forward Prian Recommendations

when subdivided has strong implications for the overall trans-
portation system. In particular, it requires a small number of
roads to carry all traffic from a subdivision, in turn requiring a
small number of intersections to handle this traffic. Because of
this, thoroughfare roadways are typically where most transpor-
tation improvement funding is directed.

Requiring streets to connect in a way that provides multiple
travel alternatives can help to distribute vehicular traffic gen-
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Table 6.2.4A Fayette Forward Street Framework Plan Projects

Fayette
Forward
Project ID

NS-001

NS-003

NS-005
NS-006

NS-007

NS-008

NS-009

NS-010
NS-011

NS-012
NS-013
NS-014

NS-015
NS-016
NS-017

NS-018
NS-019
NS-020

NS-021

NS-022
NS-025

Description of New Street -

Termini and General Guidance

McDuff Road Connection from 74 to 54, to be built largely by
private development.

Extend Bankstown Rd north from Morgan Mill Road to High-
way 85 Connector (includes bridge).

New street connecting Massengale Rd and Rising Star Rd

New street connecting Lowery Rd at Grant Rd to driveway ac-
cess road off Friendship Church Rd

New street connecting Chapman Rd to subdivision roads north
of Chapman

New street connecting SR 92 to new street described in NS-
007

New street connecting new street described in NS-007 north
to Lakeview Dr

New street connecting Antioch Rd to US 92

New street extending new street described in NS-010 from An-
tioch Rd to Old Greenville Rd

New street connecting McBride Rd to Goza Rd.
New street connecting Christopher Dr to Harris Rd

New street connecting Green Meadow Ln to Arnold Rd. Re-
main careful of wetland impacts

New street connecting Nelms Rd to Ebenezer Rd
New street connecting Davis Rd to Ebenezer Church Rd

New streets connecting Davis Rd to Huiet Rd and to subdivi-
sion to the north

New street connecting Huiet Rd to Willow Rd
New street connecting Woodvalley Dr to Willow Rd

New street connecting Ebenezer Rd to Stagecoach Rd. This
should explore opportunities, per Peachtree City and County
direction, to upgrade Stagecoach from its current gravel sur-
face.

New street connecting SR 85 C to unnamed subdivision rd off
Padgett Rd

New street connecting Massengale Rd to Morgan Mill Rd
Extend Georgia Ave across 85 and down LaFayette

N .
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Source of

Concept Development

March 09 Workshop/Previ-

ous Plans
March 09 Workshop

March 09 Workshop
March 09 Workshop

March 09 Workshop
March 09 Workshop
March 09 Workshop

March 09 Workshop
March 09 Workshop

March 09 Workshop
March 09 Workshop
March 09 Workshop

March 09 Workshop
March 09 Workshop
March 09 Workshop

March 09 Workshop
March 09 Workshop
March 09 Workshop

March 09 Workshop

March 09 Workshop

Fayetteville LCI Concept Plan
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erated by a particular subdivision onto multiple roadways, reducing the concentration of traffic impact on a
given roadway or intersection. Doing this preserves the capacity of these facilities and provides important
alternative route options for emergency response vehicles and other service providers. The County can re-
quire this in conjunction with the Fayette Forward Street Network Framework Plan (shown on the following
pages), using the plan as a guideline for where critical connections should be made and allowing these con-
nections to be delineated and aligned in greater detail through the development review process.

Encouragement of carpooling and vanpooling. Over 90 percent of all travel in the Atlanta region is
done by single-occupant vehicles, accounting for nearly 100 million miles driven per day as of late 2009. In
an ongoing effort to reduce vehicle miles traveled (VMT) and their consequent impacts on air quality, the At-
lanta Regional Commission has taken multiple approaches to providing alternatives to the single-occupant
vehicle. In parts of the region where public transit does not exist, these approaches have focused on ride
sharing options, allowing one vehicle to carry multiple commuters or travelers. ARC’s RideSmart program
is a centrally coordinated program for management of interest in carpooling. This service provides matches
between interested carpooling commuters and drivers. Users may input important information on origin
and destination into an online resource or by telephone, and this results in additions to a central database
that can be used to suggest potential carpooling partners.

In addition, the Clean Air Campaign (CAC), a non-profit organization representing the 20-county Atlanta
metropolitan area, offers programs and services to employers, employees, schools and individual citizens
that illustrate the economic and environmental benefits of ride sharing. CAC does not operate a central
data resource like that of ARC’s RideSmart program, although it does provide marketing support for such
efforts and maintains connections to a broad regional base of non-governmental partners, including major

employers.
POLICY RECOMMENDATION

Encourage Fayette County
commuters to utilize flexible
work hour opportunities as
available and practical.

Fayette County should actively partner with these organiza-
tions on behalf of residents interested in ride sharing options
and should explore opportunities for use of existing County
capital resources to assist residents in their efforts. Such a
partnership does not need to involve financial contribution
from the County, and can simply be a willingness on the Coun-
ty’s part to communicate ARC’s and CAC’s efforts to interested
residents.

e Work with business associations
and transportation management
associations in employment centers
throughout the Atlanta region to
identify flexible work hour opportu-

Peak-hour reduction approaches. This dynamic of TDM
programs is especially important because of the demands
placed on the transportation system at peak hours, which in

Fayette County generally coincide with the beginning and end
of the business day. This is relevant to Fayette County because
of its large share of commuters in its workforce. Roadways and
other transportation facilities are often designed to accom-
modate peak hour traffic, which often leads to costly projects
whose benefits are not realized or needed during other times

text continues on Page 39
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nities.

Communicate these to Fayette
County residents through such me-
dia as the County website and flyer
inserts in property tax and utility
bill mailings.

Chapter 6 @



| .;} %D {‘%} I %3: =

.| Map 6.2.4B Fayette Forward Bicycle and
Multi-Use Path Framework Plan Map

.. Fulton

seCounty. I
v 1 & Ly &

3 gl
Lounty

S TR

Legend

= Multi-Use Path
(Off-Street)

Bicycle Route
fm— (On-Street)

Pedestrian
Enhancement
Incorporated
L Municipality

“ [ Unincorporated
County

[ Water

Data Sources: Fayette Coun-
f ty GIS, Atlanta Regional Infor-
mation System

*4

% Fayette Forward Plan Recommendations

{ ,
e S v

% v

Clayton

ﬁ‘ourﬂfy.
agt

a

\' R-045 ,

ayettéwjle /)
l‘ ~0<’6‘ Q[Eﬁgg =4
7y .VBR-m@- =

@
@

i1
_{] ] -
Ly 5
u-;ﬁ
A o ) |
@ 4 N
| , el . )
= r _ < t?f
“ /| . nd (j\[f_[
& . s
: : q- & Tge AR Spafﬁwzg
= 2 F L ¥ =
b B ‘3::; o f-é T uW S —_— t &
\i | o) f i s i = o dc u L L o
4] { =
& - ey TT 7 » . v

Chapter 6 @



As part of encouraging and enhancing options for multimodal travel, the Fayette Forward Plan proposes a
framework for expansion of the County’s multi-use path system, intended to connect different parts of the
county and to provide links to tie into the Peachtree City multi-use path system.

Fayette Forward identified many of these trail and path opportunities at during its March 2009 design
workshop. However, since that time, Peachtree City has continued to refine its planning efforts for ongo-
ing development of its multi-use path system. This resulted in an amended master plan and implementa-
tion prioritization system, both developed in 2010. As Peachtree City continues to implement this plan, it
should coordinate with Fayette County in advancing projects for state and regional funding opportunities,
especially through the call for projects for evaluation and possible inclusion into the ARC transportation
improvement program.

Not all projects listed in Table 6.2.4B appear on Map 6.2.4B. Please refer to Peachtree City’s Multi-Use
Path Master Plan and Map, both of which can be accessed via the City’s web site.

Table 6.2.4B Fayette Forward Bicycle and Multi-Use Path Framework Plan Projects

Fayette

Name of Bicycle or Extent, Description and Notes for Project De-
Forward . . .
. Multi-Use Path Project velopment and Implementation
Project 1D

BR-020 McDonough Road Trail Primary

BR-023 Rising Star Rd Trail Secondary

BR-024 Rising Star Rd Trail Secondary - Huckaby Rd to Brooks-Woolsey Rd

BR-025 Huckaby Rd Trail Secondary: Rising Star to Brooks-Woolsey Rd

BR-029 Old Ford - Lafayette Trail Con- Secondary

nector

BR-030 Highway 314 - North Secondary

BR-032 New Hope Rd Trail Secondary

BR-034 Brogden Road Trail Secondary

BR-041 Woolsey Trail Connector Primary: Connect between Brooks-Woolsey Rd and SR 92

BR-044 Szl iRl el Secondary: Connects SR 92 to S Jeff Davis

tor Trail

Secondary: from Virginia Highlands to County Line Road/

BR-046 South Jeff Davis Dr East Fayetteville Parkway

PD-005 S Jeff Davis Add shoulders and sidewalks

PD-011 SR 85 Pedestrian improvements

PD-013 SR 54 at Campaign Trail ImprO\{e _pedestnan crossings on SR 54 (striping, count-

down timing)
RTP-006  Hood Avenue Pedestrian improvements from Landings Dr to SR 85
RTP-007  White Road Pedestrian improvements from Huddleston Rd to SR 314
RTP-008 S (pdicasata M nieteVals Pedestrian improvements from Timberlaine Dr to SR 85
enue/SR 85

A .
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Table 6.2.4B Fayette Forward Bicycle and Multi-Use Path
Framework Plan Projects (continued)

Fayette
Forward
Project ID

Name of Bicycle or

Extent, Description and Notes for Project De-
Multi-Use Path Project

velopment and Implementation

Pedestrian improvements from Gwinnett St to Robinson

RTP-009 SR54 Dr; from Fayette County Complex to N Lafayette Ave; from
Grady Ave to Burch Rd
TR-004 SR 54 West Multi-Use Bridge West Bicycle and Pedestrian Bridge & Gateway (PTC Map
and Gateway Feature ID# 54)
TR-006 Downtown Fayetteville Green- Develop greenway system connecting major city landmarks,
way System residential clusters, and new village green

TR-010 Trickum Creek-Mann Road Trail Secondary

Secondary, extension in the Town of Tyrone of an existing

TR0l e ) facility from Peachtree City on Crabapple Lane.

TR-012 Tyrone Road Trail Primary: Connect between Senoia Road and SR 54
TR-013 West Faye_ttevule Parkway Con- Primary
nector Trail

Connection between The Preserve subdivision to Foreston
Place subdivision (PTC Map ID# 32).

TR-015 Spear-Ebenezer Church Trail Primary

TR-014 Redwine Road Trail (Phase 1)

TR-016 Ebenezer Road Trail Secondary
Secondary. If Kenwood Road is redesigned as Northside
TR-021 Kite Lake Trail Parkway, this trail should be aligned to meet New Hope
Road trail (TR-032) at a single crossing point.
TR-022 Mask Rd - Harp Rd Trails Secondary
SR 85 to Brooks (ends at Woods Road). Trail design should
TR-026 Highway 85 Connector Trail take into account access and driveway needs; in Brooks,
trail may transition into on-street bicycle lanes.
TR-027 Eastin Trail Secondary
TR-028 Central of Georgia Railroad Trail \Ij’vgyary Trail Connection along historic railroad right of
TR-031 North Fayette Trail Primary: Connect Between Dogwood Trail and SR 92
TR-033 Robinson Roagl Trail (Whitfield Fill in gap in trail s_ys_tem along Robinson Road between
Farms connection) Spear Road and Whitfield Run (PTC Map ID# 15).

Includes separate projects identified in Peachtree City
Transportation Plan. This section is the Huddleston Road
path extending from SR 54 to Paschall Rd (PTC Map ID#
50).

Includes separate projects identified in Peachtree City
Transportation Plan. This section is the Dividend Drive
North path is from Paschall Rd to TDK Bivd (PTC Map ID#
47).

FAN .
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Table 6.2.4B Fayette Forward Bicycle and Multi-Use Path
Framework Plan Projects (continued)

Fayette
Forward
Project ID

TR-035c

TR-036

TR-037

TR-038

TR-039

TR-040

TR-042

TR-043

TR-045

TR-050

TR-051

TR-052

TR-053

TR-054

TR-055

TR-056

TR-057

N .
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Name of Bicycle or

Multi-Use Path Project

West Peachtree City Trail

Redwine Road Trail (Phase 2)

Robinson Road Trail
Grove Rd connection)

(Holly

North Peachtree Parkway (Park-
way Dr connection)

North Peachtree Parkway (North
Hill connection)

Peachtree Parkway (Flat Creek
Rd connection)

Robinson Road Trail (Camp
Creek Estates connection)

SR 54 Trail - Peachtree City to
Tyrone Road

Ramah Road Trail
SR 74 South Path (Phase 1)

SR 54 East Multi-Use Bridge

SR 74 North Multi-Use Bridge
and Path Connections

SR 54 East Multi-Use Bridge and
Path Connections

SR74 S/Rite Aid Multi-use Tun-
nel and Path Connections

MacDuff Parkway Tunnel Multi-
Use Path Connections

SR 54 East Path (Phase 1)

SR 54 East Path (Phase 2)

Extent, Description and Notes for Project De-

velopment and Implementation

Includes separate projects identified in Peachtree City
Transportation Plan. This section is the Dividend Drive
South path is from TDK Blvd to SR 74 (PTC Map ID# 43).
Connection between South Peachtree Pkwy to existing facil-
ity at The Preserve subdivision (PTC Map ID# 31).

Fill in gap in trail system along Robinson Road between
Holly Grove Road to Redwine Road Trail (Phase 1) (PTC
Map ID# 34).

Secondary: connection from Parkway Drive to Fayette
County boat dock crossing (PTC Map ID# 05).

Secondary: Fill in trail system gap along Peachtree Parkway
at North Hill (PTC Map ID# 02).

Fill in gap in trail system along Peachtree Parkway between
Flat Creek Road and Interlochen Drive (PTC Map ID# 14).
Fill in gap in trail system along Robinson Road between
Windgate Rd to MclIntosh Trail (PTC Map ID# 18).
Primary: bike trail alongside existing roadway from
Peachtree City limits to Tyrone Road intersection
Secondary: connects Beauregard/Redwine to First Manas-
sas

Connection from Cooper Circle North to Baseball and Soc-
cer Complex (BSC) using future tunnel (PTC Map ID# 41).
Replacement of the existing over Lake Peachtree (PTC Map
ID# 16).

Connections between Kedron Office Park and Crabapple
Lane (PTC Map ID# 01).

Connections between Lexington Circle shopping center and
Peachtree East shopping center (PTC Map ID# 09).
Connections between Wilshire Pavilion shopping center to
Meade Field (PTC Map ID# 37).

Path connections to provide approaches to the existing tun-
nel under MacDuff Pkwy near SR 54, to tie into existing fa-
cility that leads to SR 54 W retail (PTC Map ID# 56).
Connection between Robinson Court to Carriage Lane (PTC
Map ID# 11).

Connection between Carriage Lane to Peachtree East (PTC
Map ID# 10).
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Table 6.2.4B Fayette Forward Bicycle and Multi-Use Path
Framework Plan Projects (continued)

Fayette
Forward
Project ID

Name of Bicycle or

Extent, Description and Notes for Project De-
Multi-Use Path Project

velopment and Implementation

Connection between Wilshire Pavilion shopping center to

TR-058 Holly Grove Road Trail existing facility just passed Aster Ridge Trail (PTC Map ID#
35).
TR-059 Flat Creek Nature Area South Connection between existing Flat Creek Multi-Use Bridge to
Multi-Use Path SR 74 / BSC Multi-Use Tunnel (PTC Map ID# 40).

Connection between existing facility at Line Creek Nature
Area to SR 54 West (PTC Map ID# 53).

Connection between SR 54 West to Crown Ct (PTC Map

TR-060 Line Creek Nature Area Path

TR-061 Planterra Way Multi-Use Path

ID# 52).

TR-062 Crosstown Court Multi-Use Path f\:ﬂo:pn;e;io;z )f.rom Crosstown Court to Towne Club (PTC

TR-063 Crosstown Business Park Multi- Connection from Police Station to Crosstown Dr (PTC Map
Use Path ID# 21).

TR-064 Crosstown Drive Path (Northern Connection between Braelinn Village shopping center to SR
connection) 74 (PTC Map ID# 23).

TR-065 Flat _Creek Nature Area North Connection between existing Flat Creek Multi-Use Bridge to
Multi-Use Path Crosstown Dr (PTC Map ID# 26).

Mid-block crossing from North side of Crosstown Dr to ex-
isting facility on South side of road (PTC Map ID# 24).
Crosstown Drive Path (Wendy's Connection from Wendy's to Flash Food's parking lot (PTC
conncetion) Map ID# 25).

Relocation of existing path from Newgate Rd to Kedron Vil-
lage shopping center (PTC Map ID# 03).

Fill in gap in trail system along Smokerise Point between
Tuxedo Ln to White Springs Ln (PTC Map ID# 06).

Fill in gap in trail system along Smokerise Point between
Hidden Springs Ln to Sumner Rd (PTC Map ID# Q7).
Connection between SR 54 East to Smokerise Point (PTC
Map ID# 08).

Connection between Stevens Entry to SR 54 East (PTC Map
ID# 12).

Connection between Prime Point to North Peachtree Pkwy
(PTC Map ID# 13).

Connection between Aspen Dr to tunnel at SR 74/Paschall
Rd (PTC Map ID# 17).

TR-066 Crosstown Drive Path Crossing
TR-067
TR-068 Kedron Village Retail Path
TR-069 Smokerise Point Path (Phase 1)
TR-070 Smokerise Point Path (Phase 2)
TR-071 Sumner Road Path

TR-072 Prime Point Path

TR-073 Stevens Entry Path

TR-074 Willow Road Path
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Table 6.2.4B Fayette Forward Bicycle and Multi-Use Path
Framework Plan Projects (continued)

Fayette
Forward
Project ID

TR-075

TR-076

TR-077

TR-078

TR-079

TR-080

TR-081

TR-082

TR-083

TR-084

TR-085

TR-086
TR-087

TR-088

TR-089

TR-090

TR-091

N .
%% Fayette Forward Pian Recormmendations

Name of Bicycle or

Multi-Use Path Project

Robinson Road Trail (Crosstown
Dr connection)

Robinson Road Trail (The Sum-
mit connection)

Robinson Road Trail (The Marks
South connection)

Robinson Road Trail (Braelinn
Rd connection)

Police Station Multi-Use Path
South Peachtree Pkwy Path
(Phase 1)

South Peachtree Pkwy Path
(Phase 2)

SR 74 S/ Starrs Mill Path Con-
nection

Somersby/ Rockaway Rd Path
Connection (Phase 1)

Somersby/ Rockaway Rd Path
Connection (Phase 2)

SR 74 South Path (Phase 2)

Falcon Field Path connection
TDK Blvd Path (Phase 1)
TDK Blvd Path (Phase 2)

Paschall Road Path
Peachtree Villas Path

Fulton Court Path Connection

Extent, Description and Notes for Project De-

velopment and Implementation

Fill in gap in trail system along Robinson Road between Mc-
Intosh Trail to Crosstown Dr (PTC Map ID# 19).

Fill in gap in trail system along Robinson Road between
Crosstown Dr to Crestwood Dr (PTC Map ID# 28).

Fill in gap in trail system along Robinson Road between
Crestwood Dr to The Estates subdivision (PTC Map ID#
29).

Fill in gap in trail system along Robinson Road between
Braelinn Rd to Colonade Dr (PTC Map ID# 33).
Connection between Clover Reach subdivision to Peachtree
City Police Station (PTC Map ID# 20).

Fill in gap in trail system along South Peachtree Pkwy be-
tween Village Park subdivision to Balmoral Village subdivi-
sion (PTC Map ID# 27).

Fill in gap in trail system along South Peachtree Pkwy be-
tween Merrywood Ln to Redwine Rd (PTC Map ID# 30).
Connection between Wilshire Pavilion shopping center to
Starr's Mill school complex (PTC Map ID# 36).

Connection between Wilshire Village shopping center to
Somersby subdivision (PTC Map ID# 38).

Connection between Meade Field to Somersby subdivision
(Phase 3) (PTC Map ID# 39).

Connection between Dividend Dr to Cooper Circle North
(PTC Map ID# 42).

Connection from Dividend Dr to Falcon Dr (PTC Map ID#
44).

Connection from Dividend Drto SR 74 S (PTC Map ID# 45).
Connection from Fayette County Line Creek Dam to Divi-
dend Dr (PTC Map ID# 46).

Fill in gap in trail system along Paschall Rd between Divi-
dend Drto SR 74 S (PTC Map ID# 48).

Connection from Peachtree Villas subdivision to tunnel un-
der SR 74 S on Willow Rd (PTC Map ID# 49).

Connection from Fulton Court to Planterra Ridge subdivi-
sion (PTC Map ID# 51).
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Table 6.2.4B Fayette Forward Bicycle and Multi-Use Path
Framework Plan Projects (continued)

Fayette
Forward
Project ID

TR-092

TR-093

TR-094

TR-095

TR-096

TR-097

TR-098

TR-100

%é%\, Fayette Forward Plan Recommendations

Name of Bicycle or

Multi-Use Path Project

Wynnmeade connection

MacDuff Parkway Multi-Use
Path Extension

North Kedron Dr Path Extension
Senoia Road Trail (Phase 2)

Senoia Road Trail (Phase 3)

North Peachtree Pkwy/ Fayette
County Boat Docks Multi-Use
Tunnel

Peachtree City Golf Cart Charg-
ing Station Program

Peachtree City Path Enhance-
ment Program

Extent, Description and Notes for Project De-

velopment and Implementation

Fill in gap in trail system along SR 54 W between Discount
Tire to Wynnmeade subdivision (PTC Map ID# 55).

Fill in gap in trail system along proposed extension of
MacDuff Parkway between Centennial subdivision to
Senoia Rd (PTC Map ID# 57).

Connection from Senoia Rd to Belvedere subdivision (PTC
Map ID# 58).

Connection from Tyrone Depot to SR 74 N (PTC Map ID#
59).

Connection from Tyrone Depot to Crabapple Ln in Town of
Tyrone.

Tunnel under North Peachtree Pkwy from Lake Kedron La-
goon to the Fayette County Kedron Boat Dock Park (PTC
Map ID# 04).

Program to install electric golf cart charging stations in vari-
ous locations throughout the city.

Upgrade cart path system facilities from current 8-foot width
to new 10-foot standard with 4-foot shoulders. Peachtree
City estimates total upgrade costs to be approximately $4.9
million.



of the day. With the support of employers, commuters are likely to modify their travel behavior, perhaps
choosing different times to go to and leave from their work. This can reduce the amount of concentration of
traffic in the peak hour, thus extending transportation infrastructure capacity and extending the life of cur-
rent facilities and making small-scale, lower-cost improvements more powerful. A commute-oriented TDM
program should offer commuters a range of desirable options; reward positive behavioral change through
incentives; give employers opportunities for public recognition for their efforts; and be both simple to un-
derstand and easy to promote.

Because of the large population in Fayette County that commutes to other employment centers in the Atlanta
region, especially those in the City of Atlanta, TDM programs are likely to be most effective if they are under-
taken in partnership with employers in these areas. The major commitments that this constitutes on the part
of the County are coordination with large employers to pursue flexibility in commuting times and frequency
and distribution of information to the County’s commuting residents that this flexibility is available to them.
To maximize coordination, Fayette County should conduct a more thorough information collection effort to
determine concentrations of employment areas and specific employer organizations. Given that the major
employment districts of the City of Atlanta are the primary employment concentrations for the entire region,
Fayette County may further expand its abilities to work with employers through partnership with business
improvement districts (such as Central Atlanta Progress and Midtown Alliance) already undertaking TDM
programs with their constituent organizations.

6.2.5 Public Transit Service

Fayette County has no scheduled, fixed-route transportation service. As part of the Atlanta metropolitan
area, Fayette County participated in the Transit Planning Board’s Concept 3 regional transit vision, although
this effort only outlined conceptual ideas for transit infrastructure and service. Three projects were identi-
fied in Concept 3 that would impact Fayette County, if implemented:

Arterial Bus Rapid Transit
SR 34/54 Newnan to Jonesboro;
SR 85 Fayetteville to the Southern Crescent Transportation Center / Hartsfield-Jackson Interna-
tional Airport;

Commuter Rail Network — Senoia Line

Although certain members of the public voiced support for advancing public transit in Fayette County, par-
ticularly the commuter rail network, many other members of the public as well as several elected officials
have reiterated through the Fayette Forward process that they are not supportive of it. This includes elected
officials of the City of Peachtree City, where a commuter rail station on the proposed Atlanta-Senoia line
would be located.

Due to this lack of support, Fayette Forward does not include recommendations for transit infrastructure
projects or for scheduled, fixed-route transit service.

A .
%% Fayette Forward Prian Recommendations Chapter 6 @



6.2.6 Transportation Services for the Elderly and Disabled

Fayette County has other specific needs for transportation other than single-occupant vehicles, especially in
its senior citizen population, that suggest a system of managing transportation demand beyond that gener-
ated by commuters to work. Senior citizens tend to be less automobile-focused in travel, often because of
conditions and disabilities that restrict their ability to operate a vehicle. As described in the Needs Assess-
ment in Chapter 2 (Section 2.2.2), Fayette County already has a greater proportion of senior citizens in its
population than most other counties in the Atlanta region.

Fayette Senior Services (FSS) is a non-profit organization currently providing three different transportation
services to qualifying senior citizens: a voucher-based driver service, a non-emergency medical transporta-
tion service, and demand-responsive service to and from the organization’s main facility in Fayetteville in
association with its participation in the Congregate Meal Program under the federal Older Americans Act.
These services are funded by a mix of private and public (mostly federal) assistance and are primarily orient-
ed to senior citizens, connecting them between their homes, medical centers, and the Fayette County Senior
Center. FSS coordinates with ARC’s Department on Aging Services in receiving federal funding and forms
part of the ARC-recognized service provider network for human services transportation (HST) in the Atlanta
region. Although ARC has only begun to formalize its coordination of HST services relatively recently, FSS
has provided transportation services since the early 1980s.

Currently, this service meets a critical need of the senior citizen and disabled population of Fayette County,
although the rapid growth in the senior citizen population in the County has led to a similarly dramatic
increase in demand for this service. FSS estimates that its Senior Center, initially used by fewer than 100
members when it began operations in the early 1980s, is used today by approximately 2,800 members. Such
increases can be explained in part by the overall growth in the County’s population, although demographic
trends (as detailed in Chapter 2, Section 2.2.2) suggest that the proportion of the County’s population over
65 is also increasing.

Given the service’s response to this need, the recommendation of Fayette Forward is that the County should
formalize a partnership with FSS to assist with funding eligibility and in-kind services that it already provides
for other County operations. Although funding constraints may limit the County’s ability to provide direct
financial assistance, the County’s initial partnership could be based on three principal elements:

* Maintenance of FSS Fleet. Fayette County can provide maintenance to the vehicles in FSS’s
fleet. This offers an opportunity for a significant offset in costs to FSS vehicles and, as the County
already owns and maintains the equipment necessary to provide these services for its own fleet,
is unlikely to significantly increase the costs the County currently incurs on this service. FSS cur-
rently operates a fleet of 10 vehicles, mostly passenger vans and sedans. The County operates a
much larger fleet of 500 vehicles, including heavy trucks. Providing this service allows FSS to take
advantage of the economies of scale of the County’s much larger maintenance program, realizing
asignificant saving in operating funds that can be transferred to enhanced operations and service.

N .
%% Fayette Forward Prian Recommendations Chapter 6 @



POLICY RECOMMENDATION » Partnership for pursuit of government-spe-
cific funding opportunities. Numerous federal

Partner with the Fayette Senior and state government funding opportunities for the
Services organization to en- provision of transportation services to the elderly
hance FSS’s ability to provide and disabled are available to local governments but
its transportation services for not to private, non-profit organizations such as FSS.
elderly and disabled County Currently, the County does not pursue many of these
residents. opportunities because of limited staff availability for

identification and writing of grant applications and

other eligibility requirements. FSS staff are able

to provide expertise in such applications, allowing

*  Provide maintenance services for the County access to these funds that it may apply
AT Ol ol s through its partnership with FSS and potentially ex-

e Pursue funding assistance available . . .
to local governments but not avail- panding the amounts for which the partnership may

able to FSS, utilizing FSS expertise be eligible.
in identifying and applying for these

funding opportunities, » Flexible use of County vehicle fleet and other

«  Explore capital-sharing arrange- capital assets. The County should explore op-
ments, such as flexible, temporary portunities for flexible, temporary provision of fleet
use of County fleet vehicles to main- vehicles for FSS use, especially in the event of FSS-
tain service levels in cases of repair owned fleet vehicles being out of service for repair

O TR E S2RIEE or maintenance, so that FSS can maintain regular

service levels.

The County should continue to partner with FSS and explore other funding sources as these become avail-
able. It should also consider direct financial assistance to FSS in enhancing transportation services, espe-
cially in relation to costs the County incurs. For example, FSS’s capacity to provide non-emergency services,
if expanded, could greatly offset costs the County incurs in transportation of non-critical medical cases by
ambulance. The County should explore such potential savings and assistance arrangements as part of a
more formalized partnership with FSS.

6.2.7 Land Use

Through its Comprehensive Development Plan, Fayette County has a strong land use policy framework in-
tended to tie future development potential to infrastructure capacity (primarily sewer infrastructure). This
has been driven by a parallel County policy not to extend central sewer service throughout the jurisdiction
and has kept densities low. During the early stages of Fayette Forward’s development, both County residents
and elected officials reiterated their interest in preserving these policies. Fayette first developed its land use
policy in the 1950s with its first zoning ordinance, and the general pattern of lower-density residential devel-
opment has been reinforced since then.

However, Fayette County includes five incorporated municipalities, each with jurisdiction over its own land

use planning. The two largest of these communities, Peachtree City and Fayetteville, together include over
50 percent of the County’s population and represent its most densely populated areas. Each of these mu-
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POLICY RECOMMENDATION

Continue to permit develop-
ment intended to strengthen
existing and emerging activity
centers and to maintain a rural,
open character outside of these
centers. Design transportation
facilities to be consistent with
this character.

When transportation projects advance
to engineering and design, consider the
follOwing options:

e Narrower roadways (such as 24-foot
pavement width) with narrower
clear zone requirements on rural,
local roads where residential uses
are permitted

e Roundabout intersections and
short median bifurcation on non-
roundabout intersection approaches
to manage traffic flow but to reduce
speeds

e Paved shoulders on truck routes,
commercial and industrial corridors
and stabilized shoulders on residen-
tial roads

e Preservation of sidewalk or multi-
use path envelope in right-of-way,
per guidance of Bicycle and Multi-
Use Path Framework Plan

nicipalities has sponsored a Livable Centers Initiative (LCI)
study in partnership with ARC, and from each of these studies
has come a series of recommendations on land use and devel-
opment suggesting compact, walkable form and a mix of uses.
Unincorporated Fayette County has also begun planning for an
employment-based center on similar principles, located near
the intersection of State Road 54 and Sandy Creek Road.

Thus, Fayette County as a whole, including its municipalities,
have jointly sought a pattern of development based on a bal-
ance of higher-activity centers combining work, commerce and
living options and lower-intensity residential areas that allow
the County’s traditionally rural, open landscape to be main-
tained.

Forethought about community goals for land use should be an
element considered during the design and planning of trans-
portation facilities. If the County or the community wants land
use to change, it can be accommodated within sub-area and
corridor planning as well as project concept and final design,
recognizing that both the County (or City, or both, depending
on the extent of an area for which land uses may change) and
private developers may have responsibilities within and outside
of the public right-of-way to achieve these goals. The process of
identifying the potential for land use change within a corridor
is primarily the responsibility of the local land use agency.

Studying property lines and ownership and initiating discus-
sion with these owners can often pave the way to opportunities
that would not otherwise have been apparent. This may occur
at the site review level, where a permitting agency (either the
County or the Cities) can allow access to be moved from a pri-
mary arterial to a secondary street. Per the street framework
plan in Section 6.2.4, this may also illustrate opportunities for

private development to complete parts of the system that improve overall performance.

Itis important for all agencies and stakeholders involved to recognize there is inherent flexibility throughout
Fayette Forward, born in part by a need to be able to respond to changing conditions. Every member of the
planning and implementation steps should keep this flexibility in mind in order to accommodate changes in
market factors, the built environment, and new local, state or federal regulations. They also need to recog-
nize the limitations presented by developing transportation projects in a dynamic environment.
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In keeping with a desire to avoid impacts to the natural environment and landscape, the County should
emphasize and prioritize transportation projects and improvements that promote appropriate travel speeds
and traffic volumes.

6.2.8 Intelligent Transportation Systems

Intelligent Transportation Systems (ITS) are systems of communications and data processing technology to
coordinate operation of the transportation system. They are perhaps best recognized for providing real-time
travel information for motorists, but have a far more expansive set of benefits including improved safety,
improved emergency response, cost savings and environmental benefits. Although Fayette County does not
have interstate highways, it nonetheless has arterial roadways carrying heavy traffic volumes and as such
would benefit from improved coordination of users of its infrastructure. The County should work with ARC
and GDOT to develop ITS plans consistent with the systems and standards used by those agencies. Exam-
ples of ITS services that Fayette County on which the County may consult with ARC and GDOT include:

« Traffic signal synchronization and cameras, especially on Highways 54, 74 and 85
« Emergency management and response vehicles given traffic signal preemption capability
* Traveler information, such as the statewide 511 telephone service

While implementation of ITS services is typically undertaken in areas with larger concentrations of trans-
portation infrastructure and traffic volumes, Fayette County should begin to consider strategies leading to
the future implementation of ITS elements. This may involve a more focused transportation planning and
engineering function of the County’s Public Works department. Based on current and future need, Fayette
County as a whole may see the greatest benefit of ITS applications on selected roadways under the jurisdic-
tion of GDOT and as such should coordinate efforts with GDOT on how to implement ITS on these facilities.
GDOT already maintains existing ITS software (NaviGAtor); if pursued, this should be utilized in Fayette
County to ensure cross-jurisdictional interoperability and reduce implementation costs.
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6.3 Funding Approaches and Strategies

One of the purposes of the Fayette Forward plan is to provide project candidates to be added to future ver-
sions of the ARC long-range transportation plan. As such, many of the project recommendations in the plan
may be eligible for federal and state funding assistance.

At the same time, however, Fayette Forward is also a blueprint for the County’s own investment in its trans-
portation system. Many of the projects proposed in Fayette Forward will be funded and implemented by
Fayette County and its municipalities. The plan will take effect during a time of increasing constraint on
municipal budgets throughout the United States; therefore, it is important that the County have a long-term
framework for future capital investment in its transportation system to pursue projects when appropriate
sources of funding become available.

6.3.1 Federal and State Funding Sources

Fayette County currently relies on a combination of government sources to fund transportation projects,
combining funding from federal, state, and local levels. As a part of the Atlanta metropolitan region and its
metropolitan transportation planning area, Fayette County transportation projects qualify for Surface Trans-
portation Program L230 federal aid funds assigned to urban areas with populations of greater than 200,000.
These projects typically require a local share of 20 percent of the total project costs, although this is not a
universal requirement, especially in the case of GDOT-led projects. In addition, GDOT monies are used on

Table 6.3.1 Transportation Funding Sources
Funding Source Local Match Other Considerations

Primary federal-assistance funding source.
20% typical L230 funding availability applies to all of ARC
area (of which Fayette is a part).

Surface Transportation Program
(STP)

Project must meet eligibility requirements and

. o i
Transportation Enhancements (TE) 20% minimum be related to surface transportation

10% of construction minimum,
local agency responsible for PE,
ROW, utilities, etc.

Local Maintenance and Improve-
ment Grant Program

Responsibility for determining and presenting
methodology for priority

Apportioned through state DOTSs by formula.
Funds available until expended.

Must demonstrate high emissions reduction
20% minimum with low costs, must rate high relative to other
areas around the Atlanta MPO

Safe Routes to School (SRTS) none needed (100% federal)

Congestion Mitigation and Air Qual-
ity Improvement Program (CMAQ)

10% minimum, except on resur-
facing-only projects, where no
local match is required

Local Maintenance Improvement
Grants (LMIG)

Primarily for road and bridge construction and
resurfacing on roads off of GDOT’s system.
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state highways and bridges (identified in Chapter 2 in Sections 2.3.2 and 2.3.4, respectively) and Local Main-
tenance and Improvement Grant (LMIG) funds are used on non-state facilities where local governments may
need additional funding assistance.

Although these sources will continue to provide a large share of transportation funding to the County and its
municipalities, they cannot address all projects recommended in the Fayette Forward plan. For that reason,
other sources will need to be considered.

6.3.2 Regional-Level Funding Sources

At the time of Fayette Forward’s development, one of the leading proposals for transportation funding strate-
gies was state legislation to allow a region-based sales tax. Communities would be allowed to hold referenda
to participate and funding would be distributed from a regional agency.

Although this legislation had not been finalized and enacted at the time of Fayette Forward, it has continued
to be a major topic of debate and is likely to emerge as formal legislation during the early lifespan of the Fay-
ette Forward plan. The County should identify projects of regional significance that do not compete as well
for state and federal funding and prioritize these for application of any future regional-level funding.

6.3.3 County Strategies: Capital Improvement Program

Prior to the 2004 SPLOST, the County programmed and funded any projects not receiving federal and state
funds through its Capital Improvement Program. This will continue to be a major funding source for the
County, especially after current funding from the 2004 SPLOST has been used for projects primarily in Tier
1 of the plan recommendations.

In order to maximize the benefit of this funding resource, the County should focus its use of capital improve-
ment funds on maintenance of existing transportation infrastructure (such as resurfacing and rehabilitation)
and not use these funds to pursue projects eligible for outside sources of aid. This is intended to prioritize
CIP funds for more critical County needs and ensure that the transportation system can be maintained to
acceptable levels before new project construction is pursued. Remaining funds in the CIP can be applied to
new project investment as they are available once maintenance priorities have been met.

6.3.4 County Strategies: Future SPLOST

At the local level, Fayette County has already implemented numerous projects from its 2004 Transportation
SPLOST program. Initial projections for the 2004 SPLOST estimated $115 million in revenue to be applied
to transportation projects specifically defined as part of the sales tax program. However, a proposed second
SPLOST taken to referendum on the November 2009 general election ballot failed to gain voter approval,
leaving the County without this revenue source in pursuing additional projects from its different transporta-
tion plans.
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If the County chooses to pursue a second SPLOST, it should consider emphasizing a clear connection be-
tween transportation investments and other public works projects and should focus the transportation pro-
gram on projects not eligible for state or federal aid and that can demonstrate a clear public purpose and tie
to community-enhancing and sustaining investments, such as in schools or parks. This approach is based on
an objective to maintain and increase property values, a cornerstone of the County’s prosperity and a primary
source of revenue for its operations.

This approach is hypothesized here with regard to Tiers 2 and 3 of recommended projects. It also includes
funding set aside for basic maintenance and addition to the trail and bicycle network. If Fayette County
were to enact a SPLOST as a funding mechanism to coincide with the beginning of Tier 2 project imple-
mentation, it could expect to generate approximately $123,000,000 beginning around the year 2015. Lo-
cal interest projects in Tier 2 and Tier 3, such as intersection and operational improvements, will require
roughly $46,100,000, or just fewer than 40 percent of the potential SPLOST revenue. The other 60 percent
of revenue can then be used to enhance other county resources like parks and schools, both of which will see
improved access and mobility with the implementation of transportation projects.

Table 6.3.4 Potential Funding Mechanisms

Tiers 2 & 3 Funding Mechanisms (adjusted for inflation)

Potential SPLOST Revenue $123,000,000
Local Interest Projects (local funding only) $46,100,000
Anticipated Local Match Funds Needed (local and federal/state interest $38,400,000
projects)

6.4 Monitoring Implementation of the Plan

Fayette Forward covers the period between 2010 and 2030. It is reasonable to expect that over that long a
time period, issues will emerge that are not apparent now and conditions upon which this work is based may
change. In order to be responsive to these kinds of changes occurring in the County, the plan needs to be
flexible and adaptable enough for updates to occur and for changes to be updated. To that end, a process for
amendments and updates is proposed with the following elements.

6.4.1 Annual Call For Projects

County staff will be observing needs and responding to requests from the public, stakeholders and elected of-
ficials throughout the life of this plan document. As such, itis recommended that these requests be organized
and supplemented by an annual call for projects. This call will be an opportunity for interested stakeholders
to suggest ideas that they would like to consider be added or altered in the plan. The projects recommended
in the Fayette Forward plan represent a broad range of stakeholder input at the time of their development,
but the County should be responsive to changing demographics and needs as Fayette Forward continues to
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be implemented. It is recommended that these annual updates be comprised of relatively smaller changes
that would not fundamentally change the balance of transportation in Fayette County. More significant or
substantial changes should be a part of a major update, which may be considered in conjunction with the
completion of the implementation of Tier 1 projects.

6.4.2 Annual Staff Presentation of Administrative Changes

The ideas and requests resulting from the annual call for projects would be assembled, evaluated and pre-
sented to the Fayette County Commission and elected bodies of the County’s municipalities with a recom-
mendation regarding their incorporation into the Fayette Forward plan. Upon adoption, these projects and
priorities would become the working transportation plan for the County, with changes noted in an annual
update list to be appended to the Plan.

6.4.3 Ongoing Planning Activities

e To continue monitoring the implementation of plan recommendations, the County will need
to maintain active partnerships with its municipalities, ARC, GDOT, and GRTA. The results
of the annual call for projects will allow the County to express a formalized list of desired proj-
ects for inclusion into updates of the ARC transportation improvement program (TIP).

e The County will need to monitor available funding and revise cost estimates from the CTP
periodically for any projects in the active time frame.

e The County and Cities should require that any land development application be reviewed by
the Fayette County Public Works Department to verify whether connecting streets or oth-
er street network enhancements are recommended through a property being developed. If
these connections are recommended, the County should require that applicants demonstrate
a compelling reason or reasons why those connections are not possible to make if they are
unwilling to make them.
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